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BBenenue

B MeTonnuecKkux yKa3zaHHSIX JTaHbl OCHOBHBIE BOIIPOCHI 10 KaXJ10W U3yd4aeMOn
TEME, Ha KOTOPbIE CTYAECHT JOJKEH 00paTuTh BHUMaHUe. OCHOBHOM METOJ U3YUYEHMUSI
Kypca — 3TO caMmocTosTelbHas pabora cryaeHTa. [Ipexne Bcero, HEOOXOIUMO
O3HAKOMUTHCSI C COJIEpKAHUEM TEeMbl U METOJUYECKUMH YyKa3aHUSIMU K €€
npopaboTKe, TMOCJe Yero MNPUCTYNUTh K M3YUYCHHIO JUTeparypbl. M3ydeHue
OTJIETBHBIX TEM Kypca JOJKHO MPOUCXOAUTH CTPOTO B MOCJIEAOBATEILHOM MOPSJIKE
COIJIaCHO Iporpamme Kypca.

3amauun Kypca COCTOSIT B CIIETYIOIIEM:

- oOydYduTh CTYACHTOB OCHOBAaM M HOBEHIINM TEHICHIUSM YIIPABICHUS
COLIMAJIBHO-APKOHOMUYECKUMHU CUCTEMAMU C YYETOM IEPEAOBOr0 OTEYECTBEHHOTO W
3apyOeKHOTO OIbITA;

- JIaTh CTYJE€HTAaM MOJHOE M BCECTOPOHHEE MPECTABIECHUE O CIELUPUUECKUX
OCOOCHHOCTSIX YIPaABICHUECKON JEeATENbHOCTH, 00 OpraHM3allMOHHBIX (popmax H
CTPYKTypax YIpaBJICHUS MPEANPUATHSIMH U OPraHU3alUsSIMU B YCIOBUSAX PHIHOYHOU
HSKOHOMHUKH;

- CIIOCOOCTBOBATh (DOPMHUPOBAHUIO THIIA COBPEMEHHOTO PYKOBOJIUTEINSA, THOKO
pearupymoIuero Ha U3MEHEHHsI pbIHKa U COLIMAIbHOM CpeJibl,

- CIOCOOCTBOBATh MOJIYYEHHIO CTYIEHTAMH HEOOXOJMMBIX MPAKTHYECKUX
3HaHWW W OMbITa pabOThl B YCIOBUSAX pPbIHKA. B yCIOBHSIX PBIHOYHON >KOHOMUKHU
BOIIPOCAM MAapKETUHTa yJeisieTcss OoJIbIIOe BHHUMAaHHE, TaK KaK OCHOBHOM LEJbIO
POBOJMMBIX B COBpEMEHHOM Poccun conmanbHO-35KOHOMUYECKUX pedopM SIBIISETCS

MIOCTPOEHHUE B CTPAHE OTKPHITOW 3KOHOMHUKHU PHIHOYHOTO TUMA. J[J1s yCHemHoro
pa3BUTUS TAaKOM HKOHOMUKHM HEOOXOJUMO, YTOObI TJIAaBHBIM OPUEHTHPOM
IPOM3BOJICTBA U MPOJIAXKH TOBAPOB CTAJIM MOTPEOHOCTH U CIIPOC KOHKPETHBIX TPYIII
noTtpebuteneit. DddexTuBHas paboTa HA BHYTPEHHEM M BHEIIHEM PBIHKE TpeOyeT
3HaHHWA M ydeTra OOBEKTUBHBIX PpBHIHOYHBIX 3aKOHOB, YMEHHUS OpIraHHU30BaTh
pEeryJisipHOE TOJY4YEHHE U HCIOJIb30BAaHME PBIHOYHOM WH(pOpPMalUH, MOBBICUTH
KOHKYPEHTOCIIOCOOHOCTh CBOEM MpOAYKIMU. Bce 3To sBIsSEeTCS 3IEMEHTaMH
MapKeTHUHTra — OIHOM 13 HanboJee 3((HEKTUBHBIX KOHLIETIINA PHIHOYHON SKOHOMHUKH.

[Tocne 3aBepuieHuss MpoOpabOTKM BCEX TEM Kypca, CTYIEHT HIPUCTYIMaeT K
BBIMIOJIHEHUIO KOHTPOJIBHOU PadOTHI.



TpeOoBaHus K 00513aTeJIbHOMY CO/JIEPKAHUI0 OCHOBHOM 00pa3oBaTeibHOM

NMOAroTOBKH OakajiaBpa (Beimucka us oopasoBarenbnoro ®I'OCa)

MeHemKMEeHT: phIHOYHASI SKOHOMHMKA M MEHEKMEHT: TOHATHUS, CYIIHOCTh H
(GYHKIIMM MEHEKMEHTa, OMNBIT MEHEIKMEHTa 3a pyO0ekoM, BO3MOXXHOCTH €ro
ucnonp3oBanus B Poccumn. Cnenuduka mMeHemxkMeHTa B cdepe cepBuca: LEIH U
3aJaudl YOpaBJICHUS TpeNnpHusITHeM c@epbl cepBUca, OpraHu3anus paboThl IO
YIOPABJICHUIO MPEANPUITHEM, CUCTEMa KOMMYHUKAIIMI, CTpaTernYecKoe U TeKyllee
IUTAaHUPOBAHUE, METOIbI PUHATHS PEIICHUN, BHYTPEHHSIA U BHELIHSS cpefa Ou3Heca
B cepe cepBuca, KaueCcTBO MEHEIKepa, paboTa MEHEIKepa, CO3/IaHUE CHUCTEMbI
MOTHBAIlMU TPyJa, OpraHu3alys KOHTPOJSI 3a JCSTENbHOCTHIO TMOJYMHEHHBIX,
WHHOBAIMOHHAsI TIporpaMma MEHE/DKepa, PHUCK MEHEHKMEHT, O3THUKa JIeJIOBOTO
OOLIEHHUSI; YIIpaBlIeHUE KOH(DIUKTaMH, ICUXOJIOTHsI MEHEPKMEHTA; BHEILIHUE CBSA3H U
BO3MOKHOCTH MEHEPKMEHTA, HAJIAXKUBAaHUE B3aUMOBBITOJJTHOTO COTPYIHUYECTBA.

MapkeTHHr: MapKeTHHT KaK WHCTPYMEHT pa3BUTHS cdephl cepBuUca B
YCIIOBUSIX Pa3BUTHS chepbl CepBUCA B YCIOBUAX PHIHOYHOW SKOHOMHUKH: TIOHSITHE
CYITHOCTH MAapKETHHTa, MapKETHHIOBas CTpaTerus, CHUCTeMa MapKeTHUHTa, €&
0COOEHHOCTH B c(epe cepBHCa, HCCIECIOBAaHUSA pbIHKA YCIYr, IOJHUTHKA IEH,
MPOIABUKCHHUE YCIYT, MAPKETHHT-MUKC ¥ MapKETHHTOBBIA KOHTPOJIb; OPTaHU3ALUS U
JESTENIbHOCTh ~ MApKETHHTOBOW  CIyXObl — mpenmpusTusi  chepbl  cepBHuca,
MapKETUHIOBast KOMMYHHUKaIUs, MEXTyHapOAHbIN MapKETHHT;
BHEIIHEOKOHOMHYECKUA MapKEeTUHI — o0co0asg CcOCTaBHasi 4YacTh MAapKETHUHTa,
crenudurka MeXIyHapoIHOTO MapkeTuHra B Poccun.

Kparkoe cogep:xaHue JeKINOHHBIX TeM U NPAKTHYECKHUX 3AHATHI

1. MeHegXKMEHT: NOHATUE N PYHKLUUN.

MenemxkmenT (OT aHrj. yOpaBjIeHHE, 3aBeJOBaHUE, OpraHu3aius) —
yIpaBJieHUE MPOU3BOJCTBOM; COBOKYMHOCTbH MPUHIIMIIOB, METOJOB, Pa3paO0OTaHHBIX
C 1IeJIbI0 MOBBIIEHUS Y(P(HEKTUBHOCTH MPOU3BOCTBA U YBICUEHUS MPUOBLIH.

JIlpyroe moHsATHE MEHEKMEHTA: MEHE/HPKMEHT- YMEHHE JOOUBATHCS IMOCTABJICHHBIX
nejaen, HCHoNb3ysl TPYJ, HWHTEIUIEKT W MOTHBBI TOBEJEHUSI JIPYyTUX JIOJICH,
paboTarouX B OpraHU3aINH.

OnHako TEpMUH MEHEIKMEHT IMPUMEHSAETCS JUIIb K YIPABICHUIO COLUAIBHO
AKOHOMHUYECKMMH MTPOIIECCAMH Ha YPOBHE (PUPMBI

JIelCTBYIOIIEM B PBIHOYHBIX YCIIOBUSIX, XOTS B IO3/IHEE BpPEMS €ro CTAIH
MIPUMEHSTh U B OTHOUIEHUH HE MPEAIPUHEMATENIbCKAaUX OpraHu3aluii. ITOT TEPMUH
OOBIYHO HE YHOTPEOIISIFOT i1 0003HAYEHUSI TOCYIapPCTBEHHOTO MJIM OOIIECTBEHHOTO
yIpaBJICHHUS.

Menemxep- HaeMHBIM MPOPECCUOHAIBHBIN YIPABISIOMIUMA, CHEIUATUCT I10
YIPaBJIEHUIO.



MeHepKMEHT Kak HayyHas JUCUMIUIMHA 33 CTO JIETHUH MEepHOJ MpOoLIed
HECKOJIBKO 3TaloOB 3BOJIOIMOHHOTO pa3BuTHsA. Kaxiplii ATOT 3Tam MmpeacTaBIIs
ocoOyro HayuHyr Ikoiy. CMeHsiss Apyr Apyra, 3TH IIKOJbl MEHEIKMEHTAa HE
KOHKYPHUPOBAJIA MEXKIY COOOM, a JOTOTHSIN TEOPUIO U MPAKTUKY MEHEHKMEeHTa. B
pe3yJbTare CIOXWICS COBPEMEHHBIM JUHAMHYHBIA MEHEIKMEHT, B KOTOPOM
WCIIOJIB3YIOTCSl TIPUHIIAIBI, METOAbl M WHCTPYMEHTApuid, (OPMHUPOBABIIUNCA B
TedeHue Bcero XX B.

Pa3BuTue ympaBieHHsT MEHEIKMEHTa KakK HAayKH MpPeJCTaBIsIo coOoit
dbopMHupOBaHrE pa3HBIX TOJIXOJ0B, KOTOpPHIE HE BCEI/a COBMANAId, WM TIOITOMY
MO3BOJISIIOT pacCMaTpUBATh CHUCTEMBI YNPABJICHUS C Pa3HbIX CTOPOH. YCIEXU B
TEOpUU YIPaBICHUS 3aBUCUIM OT JPYTHX, CBSI3aHHBIX C YIPABICHHEM HAyK, B
YaCTHOCTM MATEMaTUKH, KUOEPHETUKH, TICUXOJOTHH, COLMOJOTHH, 3KOHOMUKH,
bunocodpuu, MOTUTOIOTUH.

[Toaxonsl: CUCTEMBIN, CUTYallMOHHBIN, IPOLIECCHBIM.

[IponieccHbIl TOAXOJ pacCMaTPUBAET YIPABICHHUE KaK HEMPEPBIBHYIO CEPUIO
B3aMMOCBSI3aHHBIX YIIPABICHYECKUN (DYHKIIHMA.

[IpouieccHplii  MOAXOJ ~ paccMaTpuBaeT  (PYHKIMM  yOpaBiICHUS  Kak
B3aMMOCBsI3aHHbIe. [Ipoliecc ynpaBieHUsI COCTOMT M3 YETHIPEX B3aUMOCBSI3aHHBIX
GYHKIUN: ITTAHUPOBAHMS, OpraHU3allui, MOTUBAIIUN U KOHTPOJIS.

IlnanupoBanue. DOyHKIUA TJIAHUPOBAHUS TPEIINOIATAET PELUICHHE O TOM,
KakKUMHU JIOJKHBI OBITh 1€ OpraHu3allud U 4YTO JIOJDKHBI JIeJlaTh YJICHBI
OpraHu3aliu, YTOObl JOCTUYb ITUX LIECJICH.

ITocpencTBoM IUJIaHUPOBAHUSI PYKOBOJCTBO CTPEMUTCS YCTAHOBUTH OCHOBHBIC
HaIpaBJICHUS] YCWJINHI U IPUHATHS PEIICHUI, KOTOpbIe 0O0ecreyaT eJMHCTBO 1eJIH JIJIs
BCEX WICHOB OpraHU3al1u.

Oparanm3zanusa. OpraHu3oBbIBaTh - 3HAYUT CO3/laBaTh HEKYIO CTPYKTYpY.
CymiecTByeT MHOTO 3JEMEHTOB, KOTOPhIE HEOOXOIUMO CTPYKTYPHPOBATH YTOOBI
OpraHM3alMs MOTJia BBITIOJIHATH CBOU IIJIAHBI M TEM CAMBIM JOCTUTAaTh CBOEH LETH.

MotuBauus. PykoBoauTtenb BCeraa JOJDKEH MOMHUTh, YTO JAXe MPEKPACHO
COCTaBJICHHbIC IUJIaHBI M camasi COBEpUIECHHAs CTPYKTypa OpraHu3alid HE HUMEIOT
HUKAKOTO CMBICIIA, €CJIM KTO-TO HE BBIMOIHIET (PAKTUUYECKYI0 pabOTy OpraHu3aIluu.
N 3amavya QyHKIMM MOTHBAIMU 3aKJIIOYAETCS B TOM, YTOOBI YJIEHBI OpTaHU3AINH
BBITIOJIHSJIM Pa0OTy B COOTBETCTBUHU C JICJIETUPOBAHHBIMU MM OOSI3aHHOCTSIMU H
coo0pasysch C TIaHOM.

Kontpoab. KoHTposb - 3T0 mpoliiecc o0ecrneueHus: Toro, 4To0bl OpraHu3aIus
NEeUCTBUTEIBLHO  JOocTUTaeT  cBoux  1eneid.  CymiecTBYIOT  TpU  aclieKTa
YIPaBIEHYECKOTO KOHTPOJIS. Y CTAaHOBJIEHUE CTAHIAPTOB - 3TO TOYHOE OMNPEICIICHHUE
1eJIeH, KOTOPBIE TOJDKHBI OBITh JOCTUTHYTHI B 0003HAYCHHBIN OTPe30K BpeMeHu. OHO
OCHOBBIBACTCS Ha IUJIaHaX, pa3pabOTaHHBIX B MpoIlecCe IUTAHWPOBaHUA. BTopoii
aCmeKT - 3TO M3MEPEHHE TOT0, YTO OBUIO B JEHCTBUTEIHLHOCTH JIOCTUTHYTO 3a
ONPENICIICHHBIA MEPUOJI, U CPABHEHHUE JOCTUTHYTOTO C OXKUIJAEMBIMU PE3yJbTaTaMHU.
Ecmu 06e »tu (ha3pl BBIMOTHEHBI MPABWIBHO, TO PYKOBOACTBO OpraHU3AIMHA HE
TOJIbKO 3HAa€T O TOM, YTO B OPraHU3AIMH CYIIECTBYET MpoOJieMa, HO W 3HAET
UCTOYHUK 3TOH MpoOJieMbl. ITO 3HAHUE HEOOXOJMMO JIs YCHEIIHOTO



OCYILECTBIIEHUS TPETbEU (ha3bl, - CTAAUM, HA KOTOPOUM MPEIIPUHUMAIOTCS JEHCTBUS,
€CJIM 3TO HEOOXOIUMO, JIJIsl KOPPEKLIMU CEPbE3HBIX OTKJIOHEHUH OT MEpBOHAYAIBLHOTO
IUIAHA.

Cucremubiii moaxoa. CUCTEMHBIM MOAXOJ - 3TO HE €CTh HA0Op KaKHUX-TO
PYKOBOJCTB WJIM TNPUHIUIOB JJs YNPABISIOUMX - 3TO CIOCOO MBIIIJIEHUS IO
OTHOIIEHHIO K OpraHu3allud M yhpaBieHUo. Bce opraHuzanuu — sIBISIOTCS
cuctemMamu. CyIIECTBYIOT JBa OCHOBHBIX BHJAa CHCTEM: 3aKPBITbIE M OTKPBITHIC.
3aKkpbITasl CUCTEMAa MMEET JKECTKHE (PUKCUPOBAHHBIE TpaHMIBI, €€ JACHCTBUS
OTHOCUTEJIbHO HE3aBUCUMBI OT CPENbl, OKpYKarollel cucreMbl. OTKpbITas cucremMa
XapaKTepU3yeTcs B3aUMOJICHCTBUEM C BHELLIHEHN Cpeon.

CuryauuoHHbI MOAXO0J BHEC OOJIBIION BKJIAJ B TEOPHUIO YIPABIICHUA,
HCIIOJIb3YsI BO3MOKHOCTH MPSMOI0 MPHUIIOKEHHSI HAYKU K KOHKPETHBIM CUTYyalUsIM U
ycioBHsIM. L[eHTpaJlbHBIM MOMEHTOM CHUTYallMOHHOTO MOJAXO0Ja SIBISETCS CUTyalus,
T.€. KOHKPETHBII Ha0Op 00CTOATENBCTB, KOTOPHIE CUIIBHO BIMUSIOT Ha OPTaHU3ALHIO B
JAHHOE KOHKpeTHOE BpeMs. CUTyallMOHHBIA MOAXOJ MBITAETCS YBA3aTh KOHKPETHBIE
MpUEMBl M KOHLEINUUU C OINPEACIICHHBIMU KOHKPETHBIMU CHTYalUUsSIMH JJIA TOTO,
4TOOBI JJOCTUYb LIeJIel oprann3anuu Hanbosaee 3gpPpexTuBHO. CUTyallMOHHBINA OIX0/
KOHLIEHTPUPYETCS Ha CUTYAlMOHHBIX PA3NIMUMAX MEXAY OpPraHU3alUsIMH U BHYTPHU
camux opra"u3auuidi. OH IBITAETCS ONPEACIIUTh, KAKOBbI 3HAYMMBIE IIEPEMEHHBIE
CUTYalluu U KaK OHU BIMSIIOT Ha 3()()EKTUBHOCTh OPTaHU3ALINH.



2. O6wan xapakrepucTuka motusaumm. Teopmm moTuBauumm.

MoTuBanus — 0olHa U3 BaXXKHEWUIIMX U CTEPKHEBBIX MPOOJIEM COBPEMEHHOMN
MICUXOJIOTUH. MeHeKepy, pellarlleMy MHOr00Opa3Hble MOTUBALIMOHHBIE 33/1a4U B
OpraHMU3aIK MPUXOIUTCS MOOYXKAATh IPYTUX JIOJCH K BBHIOTHEHHUIO ONPEACICHHON
NEeSATENbHOCTH, MPUBOAUTH HAIPABIECHHOCTh HMX MOOYKJIEHUH B COOTBETCTBHE C
3a/layaMy  OpraHU3alliHd, OPHUEHTHPOBaTh HMX Ha JOCTHKEHUE ONPEIEICHHOrO
pe3ynbTara, BOOAYIIEBIATh MUX M MOJIEPKUBATh UX JHEPTUI0 M HACTOWYMBOCTH,
IOMOTaTh UM MPEOOJETh allaTUIO U YCTAJIOCTh U T. 1.

MoTuBaiuss — 3TO CO3/IaHHWE TAKUX PETYIHPYIOIUX TPYJIOBbIE OTHOIICHUS
yCIIOBUM, B paMKax KOTOPbIX Yy pab0OTHHKA TMOSBISETCA MOTPEOHOCTH
CaMOOTBEPKEHHO TPYAUTHCS.

[Ipoctass Mozenp 1mpolecca MOTHBAllMM HMMEET BCEro TPU DIIEMEHTA:
HOTPEOHOCTH, LEJICHANPABICHHOE TIOBEJCHUE, YIOBJIETBOPEHUE IOTPEOHOCTEN.
[ToTpeOHOCTH MPEACTABISIIOT COOOM KEIaHWe WM CTPEMIIEHHE K OIpPEACIICHHOMY
0CSI3a€MOMY WJIM HEOCSI3aeMOMY pe3ynbTaTy. JIFoAu HCHBITBIBAIOT MOTPEOHOCTH B
TaKUX KOHKPETHBIX Bellax, Kak OAeXaa, JoM, MopTdesb eHHBIX Oymar, OOJbIION
oduc n muyHas MamrHa. Ho OHM HYyXJar0TCA U B TAKUX «HEOCA3aEMbIX» BEIIaX, KaK
YYBCTBO YBa)KE€HHUSI, BO3MOKHOCTH JIMYHOTO POCTA U T.I.

Bri1ensioT nsTh OCHOBHBIX HANPaBJIECHUN yIIyUIIEHUs] MOTHBALUU TPyAa:

— MarepuaibHOE CTUMYJIHPOBAHUE;

— TIOBBIIICHHUE KauecTBa paboueid CUJIbL;

— yJIy4YlIEHHUE OPTaHU3ALUU TPY/a;

— BOBJICYEHHE NEPCOHANA B MIPOLIECC YIIPABJICHUS;

— HEJEHEXHOE CTUMYJIUPOBAHHE.
Cooeporcamenvuvle meopuu momueayuu OCHOBBIBAIOTCA HAa BHYTPEHHUX
noOyxxJieHusix  (mMOTpeOHOCTSIX), KOTOphIE 3aCTaBJSIIOT  JIIOJEH  JIeMCTBOBATH
onpeaerIeHHbIM 00pa3oM.
K conepxaTenbHbIM TEOPUSIM MOTHBALIMM OTHOCATCA: TEOpUS MOTHUBAILMU MO A.
Macnoy (teopuss uepapxum no Macnoy); Teopuss motuBauuu J[PBuaa Mak-
Knennanna, Teopus motuBanuu @penepuka ['epidepra (nByxdakropHas MOJETh).
Macnoy yTBepkIaj, 4TO IMOBEJACHUE YEJIOBEKA 3aBHCUT OT TOr0, KaKOW W3 MATU
OCHOBHBIX BHJIOB MOTPEOHOCTEHN SIBIISICTCS HA JTAHHBIH MOMEHT JOMUHUpPYIOIMNUM. B
3aBUCUMOCTH OT ITHX MIPUOPUTETOB BHICTPAUBACTCS UEPAPXUS MOTPEOHOCTEH.

B cBoeii nepapxuu norpedHocteit Macnoy BbLACINUI ST YPOBHEH.

1  ®usnonoruyeckue NOTpeOHOCTH.

2  TlorpebHOCTH B 6€30MACHOCTH WJIM SK3UCTEHIMATIbHbIE TOTPEOHOCTH.

3  IloTpebHOCTH B JIFOOBU UK “‘COIMAIbHBIC TOTPEOHOCTH .

4  TlorpeOHOCTH B YYBCTBE COOCTBEHHOT'O JOCTOMHCTBA M MOTPEOHOCTU B
cTaryce.

5 TloTrpeOGHOCTH B CAaMOBBIPAKEHUU WJIH TyXOBHBIE TTOTPEOHOCTH.
B cBoeit Teopum J[IpBuag MakKnenann yTBepkmaer, 4dTo Jr00as OpraHM3aIus
npeajaraeT 4eJoBEKY BO3MOXKHOCTH JUIsl YJOBJIETBOPEHUSI TPEX MOTpeOHOCTEM
BBICIIETO YpPOBHSI: MOTPEOHOCTh BO BJIACTH, B YCIEXE W B MPUHAMJIECKHOCTH. Ero



HamOoJiee TOMYyJspHbIE HIEH 3aKIIOYalOTCS B TOM, YTO NOTPEOHOCTh B YyCIEXe
MOJIOKUTENIbHO BJIMSET HE TOJBKO Ha paboTy ciyKaluuxX, HO M Ha paldoTy
MEHEIKEPOB BCEX YPOBHEW YIPABIICHHUS.

Openepuk ['epridepr mnpomomxmwn padboty Macioy © co3main  MOJCHTb
NOJJICP)KAHHUST YPOBHS MOTHUBAIMM - CHEIU(UYECKYIO COJEPKATEIbHYIO TEOPHIO
MOTHUBALIMM TPYIOBOW JEATENbHOCTH. OH MPEANONIOKUI, YTO: BO-IEPBBIX,
yIIOBJIETBOPEHHOCTh M HEYIOBIETBOPEHHOCTh PAa0OTONM MPENCTaBISAIOT cOOOM Ba
HE3aBUCUMBIX JpYr OT JApyra HM3MEpeHusi, KOTOpble MOXHO HM300pa3uTh Ha ABYX
pPa3HbIX MIKajaX, BO-BTOPBIX, UMeETCs Uenblid pan "dhakTopoB" (YCIOBUS/CTUMYIIBI
OpraHu3alliM), BIMUSIOIMX Ha Toye "yJIOBIETBOPEHHOCTh pabOTOM — HeET
YIOBJIETBOPEHHOCTH pabOTOU" MOTHUBATOPHI), U DS APYTUX (PAKTOPOB, BIUSIOLINX
Ha 1oJie "HET HEYJOBJIETBOPEHHOCTH PabOTOl - HEYJOBJIETBOPEHHOCTh pPabOTOM"
(rurueHnveckue GakTopsl).

Ilpoyeccyanvnovie meopuu momueayuu NbITAOTCA 00BSICHUTH, KAK BOZHUKAET
LCJICHAIPABICHHOE TIOBEJICHHE, KAaK OHO HAaNpaBiIeTCA, NOMJIEPKUBACTCA MU
3aKaHYMBAECTCHA.

BONbIIMHCTBO ~ COBPEMEHHBIX  NPOLIECCYANIbHBIX ~ TEOPUM  MOTHBAIUU
paccMaTpuBarOT MOTHUBALIMIO KaK MPOLECC YIPABIECHUS BEIOOPOM.

HNmeercs Tpu OCHOBHBIE IIPOLIECCYalbHBIE TEOPUH MOTHBALMU: TEOPUS
OKHJIaHUI, TEOPUS CIIPABEIMBOCTH M TEOPUS YCHUIICHUS.

Teopust oxxumanuii cBsizana ¢ paboramu b. Bpyma. On yTtBepxkaan, 4To JIIOAU
MOCTOSIHHO HaXOJATCA B COCTOSHUM MOTHBauuu. COTJlaCHO TEOpHUM OXUIAHUS
Bpyma, nogunHéHHbIe paboTatoT HanboJiee MPOAYKTUBHO, KOTJa OHH YBEPEHBI, UTO
OMpaBJAIOT UX OKUJIAHUA B TPEX 00IACTSIX:

1  oXumaHusi B OTHOIICHUM «3aTpaThl Tpyna - pe3ynbratoBy (3-P) -;

2 O0XHJaHUS B OTHOIICHUU «PE3YJIbTaTOB-BO3HArpaxaeHuin» (P-B);

3 Tperuii (akTop, OMPENeSAIONINA MOTHBALUIO B TEOPUU OXKHUIAHUS -
LEHHOCTb MOJYYEHHOTO MTOOLPEHUS WX BO3HATPAKIACHUS.

Teopust cnpaBegnuBocTH, nomyisipusupoBanHas J[x. Ctaiicu Agamcowm,
HOCTYJIUPYET, YTO JIIOJU CYOBEKTHBHO OIPENEISIOT OTHOLIEHHE MOJy4YE€HHOTO
BO3HATPAXJEHUA K 3aTPAYEHHbIM YCHUJIMSIM UM 3aT€M COOTHOCAT €ro c
BO3HATPaXXJICHUEM JIPYTUX JIIOJEH, BBIMOJHSIONMX AaHAJIOTMYHYI0 paboTy. OJTta
Teopusi Oaszupyercs Ha YTBEpPXKIEHUHU, YTO MpU OMNpeAesieHud (QoKyca CBOEro
L[EJICHANPABICHHOTO TOBEJEHUS CIYy>KallMe Y4YUTHIBAIOT JIB€ (PYyHIaMEHTalbHbIC
oueHku, «YUrto g naro opranmzanuu?» u «Kakoe Bo3HarpaxkaeHue s MOJIy4y,
OCOOEHHO MO CPaBHEHHUIO C BO3HATPAXKACHUEM JPYTUX CIIYXKAIIMX, BBITOJIHAIOMIMX
TaKylo ke padboTy?»

Teopust ycunenusa. CormacHo Tteopuun B.D.CkuHHepa, MOBEICHHUE JHOJEH
0OyCJIOBIIEHO PE3yJbTaTOM WX JACHCTBUU B MOJOOHOW cuUTyaruu B mporuiom. T.e.
CIIy’)Kalllie W3BJICKAIOT YPOKM M3 OMbITAa Mpeablaylied paboTbl, U CTaparoTcs
BBITIOJTHSATh TE€ 3a/IaHUSI, KOTOPbIE BEAYT K JKEJIIAEMOMY PE3YJIbTaTy.

Jlannasi Teopus OazupyeTrcsi Ha MPOCTOM MOJEIH, COCTOSIIEH W3 YeThIPEX
1IaroB: CTUMYJIbI - [IOBEJICHUE - IOCIAEACTBUS - bynyiiee mnoseaeHue



3. BHelwHAnA cpena MeHeOXMeHTa U MapKeTUHra.

OcHOBHBIE (akTOpbl BHEIIHEW Cpeibl, BO3JCHCTBYIOLIME HA TMOBEACHHE
OpraHu3alNN:

— MOJMTUYECKHUE U NMPABOBBIE;
— DKOHOMHUYECKUE;

— COLMAJbHBIEC U KYJIbTYPHBIE;
— TEXHOJIOTMYECKHE.

Honumuueckue u  npaeosvle  gaxmopel.  Paznuunbie  PaKTOpPbHI

3aKOHOJIATEJILHOTO M TOCYJApPCTBEHHOTO XapakTepa MOTYT BIHUSATh Ha YPOBEHBb
CYILLIECTBYIOIINX BO3MOXHOCTEW U yTPO3 B ACSATEIBHOCT OPraHU3aLNH.
OcCHOBHbBIE MOJUTUYECKHE (AKTOPbl BIMSIONIME HA JEATEIbHOCTh OpraHU3aluu:
U3MEHEHUS B HAJIOIOBOM 3aKOHOJATENIbCTBE; PACCTAHOBKA IOJUTUYECKHUX CHJI;
OTHOLIEHUS MEXAYy JEJIOBBIMM KpyraMd U  TMPaBUTEIbCTBOM; IAaTEHTHOE
3aKOHOJIATEIbCTBO;  3aKOHOJATENBCTBO 00  OXpaHE  OKpYXKAOLIEHd  cpeabl;
MIPaBUTEIbCTBEHHBIE PACXO/bl; AHTUMOHOINOJBHOE 3aKOHOJATEIbCTBO; JIEHEKHO-
KpEIuTHasl TOJIUTUKA; TOCYJIapCTBEHHOE pEryJupoBaHue; (eaepajibHble BBIOOPHI;
MOJINTUYECKHUE YCIIOBUS B MHOCTPAHHBIX T'OCYAApPCTBAX; pa3MepPbl rOCyAapCTBEHHBIX
OI0/)KETOB; OTHOILIEHHUSI PABUTEIHCTBA C UHOCTPAHHBIMU TOCYAapCTBAMH.

IKkonomuueckue ¢axkmopei. Ha CcrnocoOHOCTh OpraHu3allMd OCTaBaTHCS
OpUOBIBHOM  HEMOCPEICTBEHHOE BIUSHUE OKa3blBaeT oOIiee 3J0pOBbEe U
OyarornoJyiyune SKOHOMHKH, CTaJWM pa3BUTHUA 3KOHOMHYecKoro mukia. CraBka
npoueHTa (YpoBEHb IPOLIEHTHOM CTaBKHM) B DKOHOMHUKE OKAa3bIBAa€T 3HAYMTEIIBHOE
BJIMSIHUE Ha MOTpeOuTeNnbckuii cripoc. Kypcbl oOMeHa BaltoT ONpenesitoT CTOUMOCTb
pyOJIsl IO OTHOILIEHUIO K CTOMMOCTU JIEHEXHBIX €IWHUL Apyrux ctpad. Undasmus.
[IpaBuTenscTBa OONBIIMHCTBA CTPAaH MHUpA MPUJIATAIOT 3HAYUTEIbHBIC YCUIUS IS
CHWKEHUS YpOBHS HHQUSIUU. OOBIYHO CIEACTBUEM JTHX YCUIIUN SIBISETCS
CHW)KEHUE TIPOLICHTHOW CTaBKM M, TEM CaMbIM, [IOSIBJIEHUE TPU3HAKOB
AKOHOMHUYECKOTO POCTa.

Coyuanvnvie u Kyavmypusie (Gaxtopbl OPMUPYIOT CTHIb HaIlell >KU3HU,
paboThl, TOTPEOJICHUSI U OKA3bIBAIOT 3HAUMTENIBHOE BO3JEHCTBUE MPAKTHUYECKH Ha
Bce opraHuzanuu. OCHOBHBIE COIMANbHO-KYJIbTYpHbIE (AKTOPBl, C KOTOPBIMHU
OpraHu3allid  CTAJKMBAIOTCS  Yallle  BCEro:  POXKIAEMOCTb;  CMEPTHOCTB;
K02 PHUITMEHTH THTEHCUBHOCTH UMMUTPAIIUU U AMUTPAlUn; KOdQPHUIIMEHT cpeaHei
IIPOJIOJDKATENBHOCTH  JKWM3HM;  paclojlaraéMblid  JOXOJ;  CTWIb  JKHU3HHU;
oOpa3oBaTeNbHbIE CTAaHIAPThI; MOKYNATEIbCKUE MPHUBBIYKW; OTHOLIECHUE K TPYIY;
OTHOIIIEHHWE K OTAbIXY; OTHOIIEHME K KadecTBYy TOBApOB U YCIyr; TpeOoBaHHE
KOHTPOJIS 32 3arpsi3HEHUEM OKPYIKAIOIIEH Cpebl; JKOHOMUS 3HEPIMH; OTHOIIEHHE K
MIPaBUTEILCTBY; npoOsieMbl  MEXKITHHUYECKMX  OTHOIICHU; COLIMAJIbHAS
OTBETCTBEHHOCTh; COLIMAJIBHOE OJIArOCOCTOSTHUE.

Texnonocuueckue ¢hakmopwi. BoznencTBue TEXHOJOTUYECKHX (AKTOPOB
MOXXHO OILIEHMBaTh KakK IIPOLIECC CO3WAaHUS HOBOIO MW pa3pylIEHHUs CTaporo.
VYckopstomuecs TEXHOJOTHUYECKHE MEPEMEHBI YKOPAYMBAIOT CPEAHION0
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IMPOAOIZKUTCIIBHOCTD )KU3HCHHOI'O IIUKJIA IIPOAYKTA, IIO3TOMY OpPraHru3aluu JOJI2KHBI
npeayraabiBaTb, KaKUuc IICPCMCHBI HCCYT C c000l HOBBIC TEXHOJIOTHH.

4. UHpopmaumMoHHasA cucteMa MeHeKMEeHTa U MapKeTUHra.

KomMmyHuKatus - 3To mpoiiecc ooMeHa nHpopmaiuei, ornbITOM U CBEICHUSIMU.
KommyHukaimu Ha npeanpusatud (BHYTpEHHHE) JeNSTCs Ha JBa  BUJA:
BEPTUKAJIbHBIE U TOPU30HTAIbHBIC, BEPTUKAIbHBIC K€ JENSITCS B CBOIO Ouepeab Ha
BOCXOJISIIIIME ¥ HUCXOISIIIKE.

Bocxopgsmue KOMMYHHUKAIlMM - 3TO TpoOIecC Mepeaayd HHPOpPMAIUH OT
ucrofiHUTeNeH (MMOJAYMHEHHBIX) K pyKoBoauTento. Hucxopsimue KOMMYHUKAIMU -
ATO TIpollecC mepeaayu nHGOopMalud OT PyKOBOAUTENS K MOAYMHEHHBIM (IIepenadya
COTpYJHUKaM yKa3aHuil). ['opu30HTaNbHBIE KOMMYHHUKALIUK - 3TO Ipolecc oOMeHa
uHpopMaIueil MeXIy COTPYJIHUKAMHU OJHOTO YpOBHs. BHellHMe KOMMyHUKalUU -
oOMeH uH(popManuen, KOTOPbI MPOUCXOAUT MEXIY HPEINPHUITHEM U BHELIHEH
Cpeoii, MO3BOJISIET €My OBITh B Kypce NOTPEOHOCTEN MOTEHUUAIbHBIX MOKYIaTENeH,
paboThl NMOCTABIIMKOB, MOCPETHUKOB U KOHKYPEHTOB, a TaKXKE OTCIEC)KUBATh HOBBIE
TEHJICHIIUU B HayKe (M300peTeHuUsl, TEXHOJIOTHUH).

B nporecce oOmeHa nHpopmaleil MOKHO BBIIEIUTh YEThIpe 0a30BbIX 3JIEMEHTA:

— OrnpaButens, JUIO, TIEHEpPUpYIOIIEe MJAEW WIM  cobuparouiee
uHGOPMAITUIO U TIEpEIatolIee ee.

— CooO1ienne, coOCTBEHHO MH(OpMaIusi, 3aKOAUPOBaHHAsI C MOMOIBIO
CHUMBOJIOB.

— Kanan, cpenctBo nepegaun nHpopMauu.

— [lomyuarens, U0, KOTOPOMY MpeHa3HAYeHA WH(DOPMALIUS U KOTOPOE
WHTEPIIPETHPYET €e.

B ymnpaBneHueckod JeATeNbHOCTH UWHMOpMalMs TMPEACTaBIseT CcoOOoH
COBOKYITHOCTb CBEJEHUN O COCTOSIHUM YHIPABJISAIOIIEN U YIPABIIEMON MOJICUCTEM, a
TaKXKe OKpyXarouieil cpenpl. Bes umHpoOpmamus cuctembl yrpaBieHHs oOpasyercs
BXOJIHBIMHU U BBIXOJHBIMH JTAHHBIMHU.

BxonHas nHpopManus AeIuTCs Ha BHELIIHIOI U BHYTPEHHIOIO.
BHemtHUMM TIO OTHOLIEHWS K OpraHu3alluy SIBISIOTCS CBEJIEHUS CO CTOPOHBI
OKpY)Kalollled cpenbl, KOTOpble BKIIOYAIOT XapaKTEPUCTUKY MOTpeduTenei,
MOCTABIIUKOB, KOHKYPEHTOB, PACKPHIBAIOT (HDMHAHCOBO-KPEAUTHYIO TOJUTHUKY,
JIOCTYITHOCTH ¥ MPOU3BOIUTEIBHOCTH (PaKTOPOB MPOU3BOJICTBA.

BHyTpeHHsis wHpOpMaIHs XapaKTepu3yeT MPOU3BOACTBEHHBIN TOTEHIIHAT
OpraHM3ali U BKIIOYAET CBEACHHS O COCTOSHHUU OCHOBHBIX MPOU3BOICTBEHHBIX
daktopoB (uHaHCH, pabouas cuia, MaTepHalbl, O0OpPYIOBAaHWE, 3JaHUS U
COOPYIKEHHS ).

BoeixonHuble gaHHBIE MOTYT OBITh  BBIp@KEHBI B (GOpME  Pa3IMYHBIX
VOPABJICHUYCCKUX  PEIICHHW, HAMPaBICHHBIX HA  yOPABIIEMYIO  CHCTEMY
(TTpOU3BOJICTBO).

HUnpopmayuonnana  cucmema - 3T0  cpena,  obecrneduBarouias
LeJICHANPABICHHYIO JIEATeNbHOCTh NpeanpusaTus. To ecTb OHa IpencTaBiseT cooon
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COBOKYIMHOCTh KOMIIOHEHTOB (MH(OpMaIus, Mpoleaypbl, MEepcoHall, anmnapaTHOe U
IPOrpaMMHOE obecrieueHue), 00BbEIMHEHHBIX peryiaupyeMbIMu
B3aMMOOTHOIICHUSAMHU TSI (POPMUPOBAHUS OpPTaHU3ANMKM KaK €IUHOTO IIEJOT0 U
o0OecrieueHHs €€ IeJICHANpaBlIeHHON NEeATENbHOCTH. VM Kak CcleAcTBHE 3TOTO
onpenencHusi, 3PpPeKTUBHOCTh MHPOPMAITMOHHOW CHCTEMBI MOXKET OBITh OIlEHEHA
TOJIPKO B TEPMHHAX €€ BKJIaJa B JOCTIKCHHE OpPraHU3aIHe €€ CTpaTermyecKHuX
ueneil. Muccua uH@opmayuonHvIX cucmem - 3TO TPOU3BOJCTBO HYKHOM IS
opranu3anuu uHGopManuu s odecrieueHrs dHPEKTUBHOTO YIIPABICHUS BCEMH €€
pecypcaMu, co3nanne MHGHOPMAIIMOHHON U TEXHUYECKOW CPEIIbI IS OCYIICCTBICHUS
yIpaBJICHUs OpraHu3aIuei.

Ilpoyeccwi, obecneuusarowue pabomy UHGOPMAYUOHHOU cucmemvl 1100020
Ha3Hauenusi. BBIABUTH WHQPOPMAIMOHHBIE TOTPEOHOCTH; OCYIIECTBUTH OTOOP
HMCTOYHUKOB HMH(POpPMAIMU; OCYIIECTBUTH COOp MH(MOpPMaLMH; OCYIIECTBUTH BBOJ
nH(OpPMAIMU W3 BHENTHUX WM BHYTPEHHHX HCTOYHUKOB; BBIMIOJHUTH JTEHCTBHS 110
00paboTke MHPOpMAIUH, OLICHKE €€ MOJHOTHI U 3HAYMMOCTH U MO MPEA0CTABICHUIO
ee B yI0OHOM BHJIE; BRIBECTH WH(OPMAITUIO ISl TIPEIOCTABICHUS TTOTPEOUTEISIM WITH
nepenayu B APyryro CUCTEMY U T.JT

5. Mpouecc NPUHATUA yNnpaBneH4YeCKUX peLueHn.

VYIpaBiieHUECKOE PEIICHHE - 3TO B3BELICHHBIN IIar, pe3yJbTaTOM KOTOPOIO
SBJISIFOTCSL OCYLIECTBIICHUE JEUCTBUS ISl JOCTHXKEHUS LEIM OpraHu3aluu WIH
BO3/iep)kaHre OT Hero. OOBEKTOM YNPaBIEHYECKOTO PEIICHMs, KaK TMPaBHIIO,
SBJISIFOTCSL TIPOOJIEMBI, CBSI3AHHBIC C pa3pelICHUEM TEOPETUUYECKUX U MPAKTUUECKUX
BonpocoB. Knaccudukarus ynpaBlieHUYECKUX PEIICHUM.

. [1o crenenu BIusiHUS HA OYyTyIllee OpraHU3aIiu:

. I1o macmrabam:

. I1o npoAOMKUTENBHOCTH IEPUO/IA PEATTU3ALINHN:

. [lo HanpaBIIEeHHOCTH BO3JCHUCTBUS: BHEIITHNE, BHYTPEHHHUE.
. ITo 00s13aTeIbHOCTH BBITIOJTHEHUS:

. [1o ¢pyHKIIMOHAIPHOMY Ha3HAYCHUIO:

. [lo mmpore oxBara:

. I1o cTenenu 3anporpaMMUpPOBAHHOCTH:

. ITo cepe peanuzaiuu: HayuyHbIe U MAPKETUHTOBBIC UCCIIEI0BaHUs, IPOU3BOJICTRO,
peanuzalus ToBapoB (yciyr), paboTa 1o Kajapam u T. 1.

10. ITo cnmoco6am NMpUHSTHS:

OCHOBHBIE ATallbl TPUHATHUSI YIIPABICHUECKOTO PEIICHUS.

1) TIlpexnme Bcero, HEOOXOAMMO OCO3HATH camy mpoOieMmy. HyxXHO mOIydnuThH
uH(}OpMAITHIO 0 COOBITHH UITH TIPOOJIEME, C KOTOPOM OYIET CBA3aHO TO PEIICHUE.

2) Btopoit 3Tanm cBsi3aH ¢ AUArHOCTUKOM mpoOsiembl. Ha 3ToM 3Tame HE0OX0aUMO
MPOAHAIM3UPOBATh TpoOseMy. HyXHO BBISIBUTH cCaMy CyTh BO3HUKIIEH WA
BO3HHUKAIOIIEH TPOOIIEMBI.

O©CoOoO~NO OIS, WN -
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3) Ha Tperbem 3Tamne NMPpHHATHS YNPABJIEHYECKOT0 PEIICHHUS HEOOXOIUMO HaWTH
BCE BO3MOJKHBIC ITyTH PEIICHUS JAaHHON TIPOOJIEMBI.

4) Ha sToM 3Tame MPOMCXOAUT BHIOOP OHOTO M3 BO3MOXKHBIX BapUAHTOB PEIICHUS
poOJIEMBI.

5) DTOT 3Tam, BO3MOXHO, SIBJIIETCS CaMbIM Ba)KHBIM B TIpoOIeCCe NMPUHSITHS
pemienus. Ha sTom 3Tamne pemieHue BOIIIOMAETCS B )KU3Hb.

6) JIroOoe perieHre HEOOXOAMMO OIICHHT TIOCJIE €TI0 BOILUIOIICHHUS B )KH3Hb.

6. MapKeTUHI: NOHATUE, KOHLENLUU YyNnpaBneHus.

MapkeTuHr — 3T0 Jr00ast JesSTENbHOCTh B cdepe phIHKA, HAlpaBiICHHAs Ha
MPOJABUKEHUE TOBapa (paboT, YCIyT) OT TOTO, KTO UX MPOU3BOAUT, K TOMY, KTO B HUX
Hy)XJaeTcs, mocpencTBoM obOmeHa. HMcxomHoilt wuaeei, Jiexamied B OCHOBE
MapKeTHHTa, SBISETCS UJAEs YENOBEYECKHX HYXKI. PBIHOK — COBOKYIHOCTh
CYIIECTBYIOIIMX W TOTEHIMAIBHBIX MOKyMHaTesiei ToBapa. B pasBuTom oOIecTBe
PBIHOK — 3TO HE 0043aTENIbHO KaK0e-TO (PU3NYECKOE MECTO, IJIE BCTPEUAIOTCS U
OCYIIECTBJISIIOT CHENKH TOKymaTelid W TpoJaBibl. «PBIHOK» NPUBOJUT HAC K
3aBEpIIAOIIEMY MOHITHIO «MapKeTUHT». Ha OCHOBE pacCMOTPEHHBIX MOHSATUNA MBI
MOXXEM 3aKJIOYUTh, YTO MApPKETUHI — 3TO YeJOBedecKas ACSATENbHOCTb, TaK WIIU
MHau€e UMEIOIIasi OTHOIIEHUE K PBIHKY. JTO paboTa ¢ phIHKOM pajyl OCYLIECTBIICHUS
00OMEHOB, 11€JIb KOTOPBIX yIOBIETBOPEHHUE YETOBEUECKUX HYXK U TOTPEOHOCTEH.

Cyovekmol mapkemunza

1. KoneuHslif moTpeOuUTEIH
2. Opranuzanuu — NoTpedouTenn
3. CnenuanucTsl IO MAPKETUHTY(MapKETOJIOTH )
4. TlpousBoauTesns WK 0OCTY>KUBAIOIIAs OpraHU3aLIUS
5. OnroBast TOProsist
6. PoszHuuHas ToproBis
Dynkyuu mapkemunza
1. Ananutudeckas GyHKIHS
2. TlpowsBoacTBeHHAas QYHKIIHS
3. CObIToBast pyHKIMS
4., DyHKOMSA YIIpaBIeHUS U KOHTPOJISA
Buowt mapxemunza
1. Tlo BUIaMm TOBApOB U yCIYT:
2. Ilo xapakTtepy crpoca
3. B 3aBucumocTy OT cTENeHN 0XBaTa PhIHKA
Konuenyuu mapxemunza
1. KoHmenmst  cCOBEepIIICHCTBOBAHUS TPOM3BOJACTBA - YTBEPXKAACT, HUTO
noTpebutenu OyayT OnarokenaTelbHBl K TOBapaMm, KOTOPbIE IIHPOKO
pacnpocTpaHeHbl U TOCTYITHBI IO LIEHE.
2. Konnenius coBepiieHCcTBOBaHUS TOBapa - yTBEpPXKAAeT, 4TO
notpedburenn OyayT 01arocKJIOHHBI K TOBapaMm, MpeiaraloiniiM HauBbICIIEee
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KaueCTBO, JIYYIIIHE SKCIUTyTAI[AOHHBIC CBOMNCTBA U XapaKTEPUCTUKH.

3. Konnenmsi nHTEHCU(PUKAIMH KOMMEPUYECKUX YCHIIMM - YTBEPKIACT, UTO
MOTPEeOUTENM HE OYAyT MOKYIAaTh TOBapbl (PUPMBI B JJOCTATOYHOM KOJIMUYECTBE,
CCIM OHAa HE NPEANPUHUMACT 3HAYUTCIBHBIX yCWIMA B cdepe cObTa U
CTUMYJIMPOBAHUS TIPOJIAK.

4. Konnenmus oOIIero MapKeTHHTa - KOHEYHAs IICNIb — MOJyYeHue NPHObUIH B
pe3ynbTaTe 3PPEKTHBHOTO YIOBICTBOPEHHUS 3alIPOCOB IOTPEOUTEIICH.

5. KoHnenmmu cTpaTernyeckoro, COMHAIBHO — JSTUYHOTO MAapKETHHTA -
OpHEHTAIlMsA — Ha COYCTaHHE ydeTa MHTEPECOB MPOU3BOIUTENCH, MOTpeduTenen
1 O0IIIECTBA B IIEJIOM.

6. NHnuBuyalbHBIA ~ MApKETUHT - COCTOMT B  BOCIPUATHH PEAKIIUU
KOHKPETHOTO TTOKYTaTeJIsI, BO B3aUMOJICHCTBHY C HHM.

7. MpUHUMNbI CEerMeHTUPOBaHNA NOTPeOUTEeNbLCKOro pbiHka. CTpaterumn
oxBaTa pblHKa.

[TonsiTHE «CErMEHTHUPOBAHME PHIHKA)» BIIEPBBIC MPUMEHIT Y 3HAeIII CMUT B CBS3H
¢ pacmpoctpanuBiieiics B 50-x romax B CIIA crpaTerueii mpou3BOAMTEINCH,
CTPEMSIINXCSA MOIU(MDHUIIMPOBATH KAYECTBEHHBIC XapAaKTEPHUCTUKH CBOMX TOBApOB B
COOTBETCTBHUHM C 3allpOCaMH PA3IMYHBIX TPYII MOTEHIUATBHBIX MOTPEeOUTENEH.
Takum 00pa3oM, CErMEHT — 3TO OCOOBIM O0pa30M BBIJIEJEHHAs YacTh pPBIHKA
(rpynna KIMEHTOB Ha pbIHKE), 00Jiajaromas CXOAHBIMU XapaKTEpUCTUKAMHU U
OJIMHAKOBO pearupyromas Ha OIpeaeleHHbIe MapKeTUHTOBbIE ycuinsa. CMBICT
CEerMEHTAIIMH 3aKJII0YaeTCsl HE TOJIBKO U HE CTOJIBKO B TOM, YTOOBI BBIICIIUTH KaKHe-
TO 0COOBIC T'PYIIBI MOTpeOUTENICH, a B TOM, YTOOBI HAalTH TeX, KTO ceidyac (WJId B
OynyieM) IpeIbsBIACT pa3IudHble TPEOOBAHUS K IaHHOMY TOBapYy.

K Hanbonee pactipoCTpaHEHHBIM KpUMEPUAM CE2MEHMUPOBAHUA MOKHO OTHECTU

ClIeIyIoLIue:
Konuuecmsenuvie napamempul cecmenma.
Jlocmynnocmo ceamenma 05 npeonpusimusl,
Cywecmeennocms cecmenma,
IIpubviivrocme.
Cosmecmumocms cecmenma ¢ pblHKOM OCHOBHbIX KOHKYDPEHMO8
Ipgexmusnocmv pabomsl Ha BbIOPAHHOM Ce2MeHmMe PbIHKA.
3awuwennocmo 8bIOPAHHO2O Ce2MEHMA OM KOHKYPEHYUU.

CerMeHTanuss MOKET OBITh HECKOJIBKUX BHJIOB B 3aBUCHMOCTH OT XapakTepa

€e MPOBEJICHHUS U OT THIA MOTPEOUTENST TOBAPOB UITU YCIIYT. BBIACNAIOT:

* Makpoceemenmayuio, B paMKax KOTOPOW PBIHKK JAENATCS 10 pPErruoHaM,
CTpaHaM, CTETICH! UX WHIYCTPUAIU3allUU U T. 11.;

* MUKpOcecmeHmayuto,  KOTopasi  MpeanonaraeT  (GOpMUpPOBaHHE  TPYIIII
noTpeduTenel (CerMeHTOB) OJIHOM CTpaHbl, peruoHa Mo OoJiee AeTaTbHBIM
KpUTepusiM (IIpU3HAKaM);

* ceemMenmayuto 621y0b, B O3TOM Cllydae MPOLECC CErMEHTAlMd HayuHaIoT
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C IWIMPOKOM Tpynmbl NOTpeOuTeNei, a 3aTeM IMOATamHO YriayOJisioT ee B
3aBUCUMOCTH OT KjacCU(UKAIMd KOHEUYHBIX MOTpeOuTened  ToBapa  WIU
YCIIyTH;

* ceeMenmayuio GuwiUpb, KOTOpash HAYMHAETCA C Y3KOM Trpynnbl (CErMeHTa)
MOTpeOUTENeH, a 3aTeM pacIupseTcs B 3aBUCUMOCTH OT chepbl Ha3HAYCHHUS M
UCITI0JIb30BaHUs TOBAPA;

* npedsapumelbHyl0  cecMeHmayur0 — HadaJlbHBIA 3Tall  MapKETUHIOBBIX
UCCJIEIOBAHUM, OPUEHTUPYIONIMI Ha M3y4YeHHE MaKCUMalbHO BO3MOKHOI'O YHCIIa
PBIHOYHBIX CETMEHTOB;

* OKOHUamMenbHyl0  cecvMeHnmayulo — 3aBepllaroias CcTagus  3Hal  H:
pBIHKA, MIPOBEJICHUE KOTOpO periaMeHTUpYyeTCs BO3MOXXHOCTSIMU
MON (uUpMBI U YCIOBUSAMHM pPBHIHOYHOW cpenbl. OHa CBsi3aHa C  TOHCK:
ONTUMAJIbHBIX ~ CErMEHTOB  pbIHKA B IEJIX  [O3UIIMOHUPOBAHUS  Ha
TOBApOB, OTBEYAIOIIUX CIIPOCY MOTPEOUTENEH U BO3ZMOKHOCTAM (DUPMBI.

Kakoro-to enHOro MeTo/ila CErMEHTUPOBAaHMS PhIHKA HE CyLIECTBYET. JlesTemnto
phIHKA HEOOXOJIUMO ONMpPOOOBATH BapUAHTHI CETMEHTUPOBAHUS HAa OCHOBE Pa3HbBIX
MEPEMEHHBIX MMapaMeTPOB, OJIHOTO MJIM HECKOJBKHX Cpa3y, B MOMBITKAX OTHICKATh
HanOoJIee NOoJIE3HBINA MOAXO0/. Yallle BCero UCNonb3yloT cledyroujue nPUHYUNbL:

1. CermenTupoOBaHue M0 TreorpapuueckoMy ITPUHITUITY

2. CerMeHTHpOBaHUE IO JeMOTpaduyecKOMY MPUHIIUAITY

a) Bo3pacT u 3Tarbl )KU3HEHHOTO ITUKJIA CEMbH.

0) Iom.

B) YpOBEHb JI0XO/IOB.

r) CerMeHTUpPOBAHKE MO HECKOIBKHUM JIeMOTpaUuecKruM mapaMeTpam.

3. CerMeHTHpOBaHWE MO  TicuxorpaduyeckoMy  mpuHIUIy. -  llpwm
MCUXOTPaPUIECKOM CErMEHTUPOBAHUM MOKYIATENEeH MOopa3IessioT Ha TPYIIbI 1O
MpU3HAaKaM TPUHAIJICKHOCTA K OOIIECTBEHHOMY Kilaccy, oOpa3a XKU3HHU WITU
XapaKTEPUCTHUK JIMYHOCTH.

a) OO1IeCTBEHHBIN KIacc.

0) O0Opa3 >KU3HH.

B) Tun IMyHOCTH.

4. CerMeHTHPOBAHUE IO MOBEACHYECKOMY MPHUHIIUITY.- MPU CETMEHTHUPOBAHUU HA
OCHOBE TIOBEJACHUYECKMX OCOOEHHOCTEM TNOKymaTelel JAendarT Ha Tpynnbl B
3aBUCUMOCTH OT 3HaHWM, OTHOIIEHWN, XapakTepa HCIOJb30BaHUS ToBapa U
peaKIuy Ha 3TOT TOBap.

a) [ToBoabI AJ1s1 COBEPILICHUS TTOKYIIKH.

b) MIckoMbI€ BBITOBI.

B) Craryc noap30BaTess.

r) UHTeHCUBHOCTH MTOTPEOIICHNS.

1) CTerneHb NPUBEPKEHHOCTH.

e)CreneHn TOTOBHOCTH MOKyHaTes K BOCHPUSTHIO TOBapA.
*)OTHOLIIEHUE K TOBapY.
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8. KOHBLIOHKTYpa pblHKA: NOHATME, NOKa3aTenu ee XxapakrepusyroLwime n
MeToAMKa UX pacyeTa.

Konvlonkmypa pelnka, uiu pulHOYHAA KOHBIOHKMYPA, - 3TO KOHKPETHAs
HKOHOMUYECKAsl CUTYallUsl, CIIOKHBIIAACS Ha PhIHKE HA JAHHBIM MOMEHT MJIM KaKOW —
TO OTPaHUUYEHHBIH OTPE30K BPEMEHU M OTpakarolias TEKyIlee COOTHOLEHUE CIIpoca
U TIPEJTOKCHHUS.

OuyenKy KOHBIOHKMYPbL PbIHKA MOXHO J1aTh C IIOMOILBIO [TOKa3aTeNei:

— BEJIMYMHBI EMKOCTHU pbIHKA (MPEIJIOKEHNUS) CIIpoca,

— ko3¢ dureHTa yJ0BIETBOPEHHUS CIIPOCA, TUTIA PHIHKA,
— CTeneHW KOHKYPEHIIHH,

— JI0JIM PbIHKA OCHOBHBIX KOHKYPEHTOB,

— TIPUBJIEKATEIILHOCTH PHIHKA,

— KOHKYPEHTOCIIOCOOHOCTH TOBapa u pupm,

— MPOTHO3a Pa3BUTHUS PHIHKA.

— LleHOBBIX XapaKTEpUCTHUK U T.1.

OCHOBHOU XapaKmepucmukou KOHbIOHKIYPbL A6/I5emcsl: eMKOCTb PbIHKA —
3TO KOJIMYECTBO PEAIM30BAHHOTO TOBapa B paMKax JIaHHOTO CErMEHTa PbIHKA IMpH
CYLIECTBYIOILEH CTPYKTYypeE IIEH 3a ONPEEICHHbII epruol BpeMeHHU (ToA, Mecs).
EMKOCTB pbIHKa, paccuuThIBaeMasl JJisl pblHKAa YCIYT ONPEIENseTcs MO Cleayromen
bopmyie:

E=3V;,
i=1
rae E - eMKOCTb pbIHKA;
V/ j -00beM peau3aluy i-ro KOHKYpPEHTa,;

N - KOJIMYECTBO KOHKYPEHTOB JICMCTBYIOIINX HA TAHHOM PBIHKE.
EMKOCTB phIHKA /1711 TOBAPHOTO PHIHKA MOKET OBITH OmpeiesieHa mo Gpopmyie
E=P+0+V-3,

rae P — npou3BoACTBO JaHHOIO TOBapa B TAHHOM CTPaHE;

O — ocTaTrok TOBAapHBIX 3aMacOB Ha CKJIAJaxX NPEeANpPUITUNH-U3TOTOBUTENICH B
JTAHHOMW CTPaHE;

Y — umnopr;

D — 3KCIOPT.
Cnpoc o HopMaTUuBaM MOTPEOJICHHUS:

C= N ac *MN *[]
K *
C
rne N - uncieHHOCTh HaceneHNs B HCCIIEyeMOM CerMEHTE PhIHKA;
K. - xooddunuent cemeiinoctu (3,2),
[[ . -CpeHss 1IeHa OJIHOT'O TOBAapa,;
-HOpPMAaTHB NOTpeOeHus Ha 1 ceMblo.

N - YHUCJICHHOCTDb HACCJICHUSA B UCCIICAYEMOM CCTMCHTC PbIHKA,
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I ¢p “CPEAIHSS LICHA OJIHOTO TOBAPa;

-HOpMAaTuB MOTpebieHus Ha 1 cembio.
Crpoc 1o HopMaTHBaM 00€CIeYeHHOCTH:

CziNHac*n k&[]
K. *

rie I — K-T PEMOHTOB, IIOKa3bIBAIOIIMN CpEIHEE YHUCIO PEMOHTOB,
PUXOJIAIIEECs Ha OJIHY €IUHUIY 000PYy10BaHUS.

9. MexaHu3Mm uccnepoBaHus KOHBHHKTYPbI PbIHKa yCIyr.

HccnenoBanne KOHBIOHKTYPBl PBIHKA OCYIIECTBISIETCS B  CIEAYHOLIEH
[IOCJIEIOBATEIbHOCTH:
1 sTan onpeaenseTcs aHaTU3UPyEMBbI TOBap;
2 HTam OmpeAeAtoTCs reorpaduueckre rpaHuIlbl PHIHKA;
3 9Tall BBIABIAIOTCS OCHOBHBIE CYOBEKTHI MPEANPUHUMATEIHCTBA MPOU3BOIAIIIE
aHAJOTMYHbIE TOBApbI (OKa3bIBAIOIINE AHAJIOTUYHBIE YCIIYTH);
4 sTan onpenesnseTcss TUM PhIHKA;
S 3Tan onpeaensieTcs EeMKOCTh PhIHKA;
6 sTan onpenensiercs N0 pbIHKa OCHOBHBIX WJIM BCEX KOHKYPEHTOB;
7 3TaIl PACCUUTHIBAETCS CIIPOC;
8 sTamn paccuuThIBaeTCs KOYPPUIMEHT XapaKTepU3YIOLUIUil CTENEHb YOBIETBOPEHNUS
crpoca;
9 sTam cocTaBiAeTCs KOHBIOHKTYPHBIN MTPOTHO3 Pa3BUTHS PHIHKA.

Cnpoc Hauboliee 4acTo ONpeesnsseTcs CAeayOIUMA METOAaMHU:

- METOZIOM OIIPOCa;
-HOPMATHBHBIM METOI0M 00ECIIEUeHHOCTH WJIM HOpMaTUBaM NOTPeOIeHMS;
- METOJIOM 3KCIIEPTHBIX OLIEHOK;
- METOZIOM 3KCTPAITOJISILIUM U T. 1.

[Ipu uccnenoBaHUM KOHBIOHKTYPBI PbIHKA HCIIOJIB3YETCS MOKAa3aTellb 01
pBhIHKA

=ﬁ*100%,
g E

rae (; -Aons phlHKa I-TO KOHKYPCHTA;

V/ j-00beM peanm3aiiu 3TOro KOHKYpPEHTa,

E -emxocTs prinxa.
Pacuet koa¢puimenTa xapakTepu3yIOLIEro CTENEHb YOBIETBOPEHUS CIIPOCa:

rae E -emxocts phinka,
C -cnipoc.
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pwu k. <1- cnpoc HeyOBIETBOPHTEILHBIN, €CTh PE3EPBBI ISl YBEIHUCHHS 00beMa

peann3alum.
IIpn k o HAXOJIUIIErocs B WHTEPBAIE OT 0,7 mo 0,95 mnpou3BOIUTENIIM HYKHO

CIICZINTD 33 CUTYyalluel CKJIaJIbIBAIOLICHCS HA PHIHKE.
Ipu k. = 1 cmpoc = mpeuioKeHni0. ITO COCTOSIHUE HA3BIBACTCS PABHOBECHBIM, U

LIEHA COOTBETCTBYET 3TOMY COCTOSIHHIO, HA3bIBAETCS PABHOBECHOM LIEHOM.
IIpu k. >1 KoHbBIOHKTYypa pbIHKA OlaronpustHa s IOTpeOUTeNel |

HC6HaFOHpHHTHa JIIA HpOHBBOI[PITGJIGﬁ. HpOI/ISBOI[I/ITCJIHM HGO6XOI[I/IMO NI CHU3HUTD
IMPOU3BOACTBO AAHHOI'O TOBAPA NJIM CHU3UTD LICHY.

10. KOoHKypeHLUsi Ha pbIHKe TOBApOB U YCHyr.

Hannuue xoHKypupyroumx GpupM NOpokAaeT TaKOe SIBICHHE B IKOHOMHUKE Kak
KOHKypeHIusl. C 3KOHOMMYECKOW TOYKU 3PEHUS, KOHKYPEHUUA-DKOHOMUYECKUI
MPOLIECC B3aMMOJEICTBUS, B3aUMOCBSI3H OOpbObI MPOAYLIEHTOB U MOCTABIIMKOB MPU
peanu3aluuy NpPOAYKIMH, CONEPHUYECTBO MEXKIY OTAEIbHBIMU IPOU3BOAUTEISAMU
WM TOCTaBIIMKAaMU TOBapa W/WIM YCIyTd 3a HauOojiee BBIFOJHBIE YCIOBUS
MPOU3BOACTBA. B 3KOHOMHUYECKOI TUTEpaType NMPUHATO PA3JEHATh KOHKYPEHIIUIO 110
€€ MEeTOoJIaM Ha
-1ICHOBYIO (KOHKYPEHIMIO Ha OCHOBE LICHbI);

-HEIIEHOBYIO (KOHKYPEHITHIO Ha OCHOBE Ka4eCTBa MOTPEOUTEIHLHON CTOMMOCTH)

Ilenosasa KonKypenyus BOCXOIUT K BpEMEHaM CBOOOJHOTO PBIHOYHOTO
CONEPHUYECTBA, KOIZNA Ja)Xe OJHOPOAHBIE TOBApbl NPEMJAarajiiChb Ha PBIHKE IIO
camMbIM pa3HOOOpa3HbIM LeHaM. CHM)KEHHUE LIEHbI OBbLJIO TOW OCHOBOMW, C MOMOUIBIO
KOTOPOW MPOMBIIIJIEHHUK(TOPrOBEL) BBIIEISUI CBOM TOBap, MpHUBIEKaT K cebe
BHUMaHUE M B KOHEYHOM CUETE 3aBOCBBIBAJI ceOE XKelaeMylo MO0 phiHKa. B
COBPEMEHHOM MUpPE LEHOBas KOHKYPEHIMS YTpAaTW/Ia TAKOE 3HAYEHHE B IOJIb3Y
HELIEHOBBIX METOJ0B KOHKYPEHTHON OOPHOBI.

Heuenosasa KonKypenyusa BbIIBUTAeT Ha MEPBBIN IJ1aH 00Jee BBICOKYIO, YEM Y
KOHKYPEHTOB, IMOTPEOUTENBbHYI0 CTOUMOCTh TOBapa( (UPMBI BBIMYCKAIOT TOBAp
O0ojiee  BBICOKOTO  KauecTBa, HAAEKHbBIM, OO0ECHEYMBAIOT MEHBIIYI0  LEHY
noTpebieHus1, 00ee COBPEMEHHBIN JU3aiiH).

K d4uciny HENEeHOBBIX METOJIOB OTHOCATCA BCE MAPKETUHIOBBIE METOJIbI
ynpasieaus pupmont. K He3akoHHBIM METO1aM HEIICHOBOW KOHKYPEHITUU OTHOCSITCSI:
-IPOMBIIIJIEHHBIN TTHOHAXK;

-lIepeMaHUBaHUE CIIEIHMAIMCTOB, BIAICIOIINX POU3BOJICTBEHHBIMU CEKPETAMU;
-BBIITYCK MOJJECIbHBIX TOBAapPOB, BHEIIHE HUYEM HE OTJIMYAIOIIMUXCS OT W3JETui-
NOJJIMHHUKOB, HO CYIIECTBEHHO XYJIIUX IO KAa4YeCTBY, a MOTOMYy 00b4HO Ha 50%
JIEIIEBIIE;

-3aKyTKa 00pa3IoB C IIeJIbI0 UX KOIMPOBAHHUS.

MOXHO BBIICIUTh CIEAYIOIIUE OCHOGHbIE HANPABNEHUA KOHKYPEHHIHOU
odeamenvHocmu upmol.
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1) KoHkypeHIUs: B 00JIaCTH PHIHKOB CBIPbS 332 3aBOCBAHME MO3UIMIA HAa PECYPCHBIX
pPBIHKaX C LEJIbI0 OOecrnedyeHus MPOU3BOJCTBA HEOOXOAUMBIMU MaTepUaTbHBIMU
pecypcaMu, TIEPCICKTUBHBIMA  MaTepHalaMH,  BBICOKOKBATH(PHUITMPOBAHHBIMU
CHEeIUaICTaMi, COBPEMEHHOM TEXHHKOW M TEXHOJOTHUEH C IENbI0 O0CCICYCHHS
OoJiee BBICOKOM, YeM Y KOHKYPEHTOB, IIPOU3BOIUTEILHOCTH TPY/IA.
2) KonkypeHIus B 001acTi cObITa TOBAPOB W/WIIH YCITYT Ha PHIHKE,
3) KoHKypeHIIUs MEKIY MOKYaTeIsIMA Ha COBITOBBIX PHIHKAX.

B cooTBeTcTBUMU C 3TanaMy OPHUHATHS MOTPEOUTENIEM pEIICHUs O MOKYIIKE
MOKHO BBIJIEJIUTD C/1e0yIoujue 6udbl KOHKYPEHUUU:
1) KemaHHUS-KOHKYPEHTHI - 3TOT BHJ KOHKYPCHIIMHM CBSI3aH C TE€M, YTO CYIICCTBYET
MHOXECTBO aJIbTCPHATUBHBIX CIIOCOOOB BJIOKEHUS TOTPEOUTENEM JICHEKHBIX
CPEJICTB;
2) pyHKIMOHAIBHAS KOHKYPEHITUS - 3TOT BUJ KOHKYPEHIIMU CBSI3aH C TEM, YTO OJHY
U Ty K€ TOTPEOHOCTh MOXHO YJOBJICTBOPHTH PA3IUYHBIMH crocodamu  (
CYILIECTBYIOT aJIbTEPHATUBHBIE CIIOCOOBI yIOBIETBOPEHUS MOTPEOHOCTH).
3) MexpupMeHHass KOHKYPEHIIUSA - DTO KOHKYPEHIIHS albTEPHATHB JOMUHHUPYHOIINX
1 Hanbosee 3pHEKTUBHBIX CIIOCOOOB YIOBIETBOPEHUS TOTPEOHOCTH.
4) MmexTOBapHask KOHKYPEHIIHS - 3TO KOHKYPEHIIHSI TOBApOB (DUPMBI MEX Ty COOOI.

11. MoHATHE XMU3HEeHHOro uukna ycnyr. OCHOBHble 3Tanbl XXM3HEHHOro
LMKna.

B wmapkeTunre B HacTosIiee BpeMsl TOJIydusia pacnpoCTpaHEHUE KOHIIEHIIUS
KU3HEHHOI'O LIMKJIa TOBapa.

Kusnennwtit yukn moeapa (yciayr) - 3TO KOHUEMNLHMS, B paMKax KOTOPOM
JIeaeTcsl MOMbITKAa OMUcaTh COBIT TOBapa, MPUObLIL, MOTpeOUTENEH, KOHKYPEHTOB U
CTpPaTErul0 MAapKETWHra C MOMEHTAa 3apOXIEHUSA TOBapa /10 €ro HCYE3HOBEHUS C
pBIHKA.

CornacHo »Toil Teopuu Bech xku3HeHHbIM 1ukia ToBapa (OKIIT) cocroutr wus
YEThIPEX OCHOBHBIX ITANOB: BHEJPEHUE, POCT, 3pEIOCTh, craja. Kaxapiii u3 3TanoB
MMEET CBOM OCOOEHHOCTH, HE 3aBUCSLIUE OT TOBapA.

Konnermmmst JXXI[T Opia paspabotana u omyOimukoBaHa B 1956 T. WM3BECTHBIM
aMEpPUKAHCKUM 3KOHOMUCTOM M MapkeTosniorom T. JleButtoM. OHa UCXOIUT U3 TOTO,
YTO TOBAPY OTBEJICH OMPEACICHHBIN CPOK KU3HU, B TEUEHHE KOTOPOTO OH MPOXOJIUT
psan otamoB (cramuii, ¢das). Llenp mapkeTWHra 3aKirO4aeTcsi B TOM, YTOOBI, TIO
BO3MOXHOCTH, MPOJJIUTh CPOK MpeObriBaHus Ha peiHKE. [ paduueckas momens KT
MIPEICTABIISIET CO0OM KPHUBYIO cripoca (Ipojiaxu, cObITa) TOBapa, MOCTPOCHHYIO WIIH
10 TAaHHBIM U3MEPEHUS TapaMETPOB PHIHKA, UJIU IO MPOTHO3HBIM JaHHBIM (pucl).
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>XPR07O

min 1 2 3 4

DTAIbI
BBLIBEJICHMA  pocTa cTabumM3aiin crnaja pcanu-
Ha PBIHOK (3pesiocTH) MaLuH

Puc. 1. Moaenb >KM3HEHHOTO IUKJIA YCIYTH

Jna kaxporo srama JXIT Ha ocHOBE M3y4yeHHs] PBIHOYHOM KOHBIOHKTYPBI M
MPOTHO3HON  HMH(OpManuu, pa3paldaThIBAIOTCS  AJCKBATHbIE  MapKETUHIOBbHIE
MEPONIPHUATHSL:
* 1-if Tan - akTUBHAs pekjiaMa, KOHKYpPEHTHas OOppOa 3a PBIHOK, MCIIOJIb30BAHME
MOHOIIOJBHOTO TPEUMYLIECTBA, €CIM TOBAp YHHKAJECH, YIOPABICHUE LICHOW,
MPOJIOJKEHUE MEPOTPUATHIA 110 TPOJBUKEHUIO TOBAPA;
* 2-if 3Tam - mepexox K yMepeHHOW (MH(OPMAIMOHHOW) peKjame, MOMCK HOBBIX
CErMEHTOB PBIHKA, B OTJEIBHBIX CIIy4asiX MEPbI 10 OTPAaHUYEHUIO CIIPOCa;
 3-i1 JTam - TMOCTENEHHOE CHI)KEHHWE IIeH WJIM BHEIPEHHE VCHIEBICHHBIX
MoauduKauii ToBapa, OOprda C yCHUIMBAIOIIEWCS KOHKYpPEHIUEH, paclIMpeHue
CepBHCa, COBEPIICHCTBOBAHNE PEKIIaMbl, pa3pab0oTKa HOBOT'O TOBApa;
* 4-i1 5Tamn - BapuaHT l: yX0J C pbIHKA, paclpoJaxka OCTaTKOB 110 CHI)KEHHBIM LIEHaM,
BBIBOJI HAa PBIHOK HOBOI'O TOBAapa; BapUaHT 2: MOAJEPKKA Yracarollero crpoca nmyTem
CHW)KEHUS LIEH, aKTUBHOM pEKJIaMbl, METOJI0B CTUMYJIMPOBAHUS CIIpOCa, NEPEXOA K
S5-My aTary;
* 5-ii JTanm - MOJJEpXKa pbIHKA 10 T€X MOp, MOKAa €CTh BO3MOXKHOCThH IOJIYy4aTb
npuObLIb, 3aTEM OCYILIECTBISIOTCS MeponpusaTus 1-ro Bapuanrta 4-ro srana.

12. LleHoo6pa3oBaHue B cepBUCe

Ilena - BayXHENIIMN UHCTPYMEHT MapKETUHTIa, PE3YyJIbTaT B3aUMOACHUCTBUS
PA3JIMYHBIX PBIHOYHBIX MMPOLECCOB.
Llena - cymma aeHer, yriauyuaemas 3a KOHKPETHBIA TOBAp.
daxTophl, OKa3bIBAIOLIUE BIUSHUE HA MPOLECC LEHOOOPa30BaHUS MOXKHO
CTPYNIUPOBATH IO MATH OJIOKaM:
1. ITpousBoacTBeHHBIE (hAKTOPHI
2. ®akTopHI cripoca
3. ®akTopbl KOHKYPEHTHOCTH PHIHKA
4. dakTophl XapaKTEPUCTUKU TOBapa
5. ®akTophl KaHaJIa TOBAPOIBUKEHUS
Ilenosvie cmpamecuu
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[Tonutuka 1eH Oa3upyercs Ha CTpaTerud MapKeTHMHIa M CTPAaTErH4ecKuX
neinsix  Gupmel.  PaznuuaroTcss  cienylolMe  OCHOBHBIE CTPAaTeTMH  IIEHOBOTO
MapKETHUHTA!

Crparerusi '"CHAAITHSL CJIHUBOK' - KpPAaTKOBPEMEHHOE KOHBIOHKTYPHOE

3aBBIILIEHUE TIEH C IIeJIbI0 MAaKCUMU3AIUU TPUOBLUIH.

Crparerusi '"'ueHbl NPOHUKHOBEHMA' - 3HAUUTEIBHOE 3aHUKEHUE LIEHBI C

LEJIBIO 3aXBAaTa MACCOBOTO PHIHKA.

Crparerusi "cTa0WIBHOCTH 1EH' - YCTaHOBJICHHE II€H, HEM3MEHHBIX IIpHU

JT1000M M3MEHECHUU PHIHOYHBIX CUTYAITHH.

Crparerusi 'ckoub3fileil magawmeil uennl'", win ''ucyepnanus', -

CTpaTerusi, MNpPUMEHSETCS BCed 3a cTparerueil "CHATUS CIAUMBOK" U

COOTBETCTBYET MAPKETUHTOBOM 11€JIM PACIIUPEHUS] WIIK 3aXBaTa PhIHKA.

Crparerusi '"pocra npoHukamomed ueHbl". OHa IPOTOIKAET YCIEIIHOE

MIPUMEHEHUE CTpaTeruy ''LIeHbl NMPOHUKHOBEHHUs'"'. Ee 1enb - MCIoib30BaTh

CYILIECTBYIOLIEE MOJ0KEHUE

Crparerusi '"'npeuMyIiecTBeHHON HeHbI'" - JOCTHKECHHUE MPEUMYIIECTBA IO

OTHOIIEHUIO K KOHKYPEHTaM C IIeJIbI0 HCIOJIb30BaHUsA (UPMON Ha pBHIHKE

CTpateruu "ataku 1 000pOHBI"

Crpareruss "nuddepeHunanum meH B PaMKax B3aMMOCBS3AHHBIX TO-

BapoB''. OHa COOTBETCTBYET MAapKETHHIOBOW IOJUTHUKE CTUMYJIHPOBAHUS

crpoca u oOyKIeHUs TOTpeOUTENel K MOKYIIKE.

Crparerus "ueHoBoO# JMCKpUMHMHAIMHU' - TIPOJIayka OJTHOTO M TOTO K€

TOBapa Pa3jIMYHbIM KJIMEHTAM 0 Pa3HbIM LIeHaM (C LIeJIbI0 BHEJPEHUS B

MOCPEAHNUYECKHUE CTPYKTYPhI WIIM MOOUIPEHUS MOTEHINAIBHBIX MTOKYIATEIIEH).

Crparerus "IIeHOBBIX JuHuu"'. YcraHaBIuBarTCA pEe3KO

nuddepeHupoBaHHbIC 1IEHBI HA ACCOPTUMEHTHBIE BUJIBI TOBapa C IEJbIO

MOAYEPKHYTh UX Pa3INYMs B KQUECTBE.

Crparerus '"cienoBaHusl 32 KOHKYPEHTOM' - JMHHUS MOBEICHUS (PUPMBI,

OCHOBaHHasi Ha KOIMHMPOBAHWM IIEHOBOrO Jujepa. Paznuyaror 1Ba BuUIa

JUJEpPCTBA IO LIEHaM: JOMUHHUpYollee (MOIIHOE MpeAnpusitTie Ha (QoHe

MHOKECTBAa MaJbIX M CpPEIHUX) M OapoMmeTpuyeckoe (Tpynmna paBHBIX KOH-

KYPEHTOB MPU3HAET OJHOTO U3 HUX JTUJEPOM).

Memoowt yenooopazoseanusn

3aTpaTHble MeTOABI: 1IEHA UCUHUCIISIETCS KaK CyMMa M3JIEPKEK M HAllEHKU Ha
HUX (TIporpeccuBHas KaiubKyssiusi). Kak mpaBwmiio, Xo3sHWCTBEHHBIH mOpPThEnb
bUpPMBI  COCTOMT U3 HECKOJBKUX IMPOAYKTOB, YTO TIOPOXKIAET TMpoleMy
pacripesiesieHrdss TOCTOSIHHBIX HU3JepKeK Mexay HUMHU. CyIIeCTBYIOT pa3IudyHbIC
CXEMbI YCTAaHOBJICHUS TTPOAKHOM IIEHBI Ha KaXIbIi TOBap:

1) kanpKynsmnus Ha 0Oa3e MOJHBIX 3aTpaTr - OOIIKe 3aTpaThl ZOoOI paclpeaesioTcs
MEXIy TPOAYKTaMU B BHJE MNPOIEHTHOW Ham0aBku H k cymme eIMHUYHBIX
(mepeMeHHbIX) 3aTpaT ZeJ 10 BCEM MPOAYKTaM:

Zobm

H= x 100;

Zen
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2) KanpKymsnus Ha 0a3e YAaCTMYHBIX 3aTpaT - OOINIMe 3aTparhl JENSATCS T10
BO3MOXXHOCTH OTHECEHUs K TPOAYKTY, €CIM II€HAa IIOKPBIBACT 3aTpaTsl II0
MIPOU3BOJACTBY NPOJYKTa, TO pPa3HUIA SBIIAETCS BKJIAJIOM B IMOKPBITHE OCTAIbHBIX
3arpar:

B =Zen + Ilnn,

rae B - BeIpyuka;

Zen - eMHUYHbIE (UM IEpEMEHHbBIE) 3aTPaThl;

[ - mokpeiTHE (110 MJIAHY);

3) meton obecriedeHus 1eNIeBON MPUOBLTH ONpeAeseT HEOOXO MBI YPOBEHb IICHBI
OpU 33JaHHOM pa3Mepe MpHObUIM C Y4ETOM BO3MOYKHOTO 00bEeMa IPOU3BOJCTBA,
B3aMMOCBSI3H U3JIEPKEK U BBIPYUKHU:

B = Mobm + Nuacta * Q + I,

rae B - BeIpyuka;

Nobur - o611ue u3iepxKu;

WNyacTH - yaCTHBIE U3IEPKKH;

Q - 00BemM PON3BOACTBA (B CTOUMOCTHOM BBIPAKCHHH );

[ - aGCcoMOTHBIN pa3Mep TIAHOBOM TPUOBLIH.

MeToabl, OpUEeHTUPOBAHHbIE HA CIIPOC:

IEHOOOPa30BaHNUE YUUTHIBAET PHIHOYHYIO CUTYAlMIO U MPEANOYTEHUS IOTPEOUTENEH
1 0asupyercs Ha onpocax MoTpeduTenei, SKCIEePTHBIX OLIEHKaX, SKCIIEPUMEHTE.

Metoa onpoca nmorpeduTesieii: OCyIIECTBISETCS IPeICTaBUTENbHAs BEIOOpKa
notpeduTeneu s onpoca ¢ Lelbio BBISBUTH MPEICTABICHUE O MPAaBUIbHON IIEHE U
NOTOJKE BO3MOYKHOM LIE€HBI, PEAaKIHMI0 HAa W3MEHEHHE II€H, BO3MOXXHOCTb HX
muddepeHupoBaHus.

Mertoa ayKumoHa, rae pa3jin4arTcs:

a.) KOHKYpEHLHUs NOTpeOUTENe Ha MOBBIIICHHUE LIEHBI;

0) BalimuHT (0OpaTHBIN ayKIIMOH) - MAaKCUMAaJIbHASI 1I€HA CITyCKAETCs BHU3 U TIEPBBIN
BBI3BABIIUICS MTOJTYYAET TOBAP;

B) ayKLIMOH C I0JIa4yeil 3asBOK B KOHBEPTaX.

Merox 3kcnepuMenTa (HPOOHBIX MPOAAXK): B XOAE MPOOHOrO MapKETHHIa
[[EHA YCTaHaBIIMBAETCS MyTeM Iepedopa pa3HbIX BApHUAHTOB LEH M HAOMIOACHUS 3a
peakiuen norpeduTeneil Ha HeOOIbIINE U3MEHEHUSI YCTAaHOBJICHHOM II€HBI, a TaKKe
NyTeM ONTUMU3AIMHU COYETaHUs "BhIpyUYKa - 00beM Mpoaax".

ITapameTrpuyeckuii MeTOA, MM METOA IKCIHEPTHBIX OLEHOK, OCHOBAaH Ha
CpPaBHEHUHU SKCIEPTHBIX OaUIbHBIX OLIEHOK OCHOBHBIX INapamMeTpoB HOBOIro (a) u
6azoBoro (b) ToBapa.

MeTtoabl, OpUEHTHPOBAHHBIC HA KOHKYPEHTOB.

K Hum otHOCSTCS:
1) wMerox OTCIEKHMBAHWS KOHKYPEHTHBIX II€H, KOTOPBIM 3aKJIIOYacTcsl B
YCTaHOBJICHUH COOCTBEHHOM 1I€HBI HA YPOBHE II€Hbl KOHKYPEHTA;
2) METOJ KOHKYpca.
IIpousBoacTBEeHHBIE METOABI:
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1) arperaTuBHBIH METOJ OIpEIENsIeT IIEHYy TOBapa, COCTOSIIETO W3 JeTajieu
(HampuMep, JIIOCTPbI), WM KOMIUIEKCHBIX M3JEIMM Kak CyMMy II€H WuX
COCTABJISIFOLIMX.

2) oOpaTHas KaJbKYJSIIHS: MPOJaKHAs IICHa MHUHYC CKHUJKA PaBHSACTCS 3aTpaTaM.
HNannast dopmyrna CIyXUT JJIi KOHTPOJS peajbHOM WM IJIaHUPYEMOM IIEHBI C
MO3UIMU 3aTparT:

3) KalbKyJSIIIMOHHOE BBIPABHMBAHWE NPUMEHSCTCS, CCIU IICHA, MOKPBIBAOIIAs
3aTpathbl, He OyAeT MPUHATA PHIHKOM WJIHM, HA00OpPOT, IIEHA CIpOca HE MOKPHIBAET
3arpar.

13. KoMMyHMKaTMBHas NONUMTUKa NpeanpuaTMA cepBUca.

Mapkemunzoevie KOMMyHuUKayuu TPEICTABIAIOT COOON Ipolecc Nepenadu

“H(pOpMaIUU O TOBApE LIEJICBOI ayIUTOPHHU.

[Iporiecc mIaHUpPOBaHUS MAPKETHUHTOBBIX KOMMYHHUKAIIUM COCTOUT U3 JIEBSITH

OCHOBHBIX 3TaIoB:

OrnpeneneHre BO3MOXKHBIX 3aTPYAHEHUN U OJIarONPUSTHBIX BO3MOKHOCTEH.

Onpenenexune neneu.

Bri6op nieneBoit ayiuropum.

Bb160p MapKeTHHTOBBIX KOMMYHUKAIIMM - MUKC.

Bb100p cTparernu MapKeTUHIOBBIX OOpAIlEHU.

Bb100p cpencTB 10CTaBKM MapKETUHTOBBIX OOpAILIEHUN.

Onpenenenue 6ro0KeETA.

Peanm3zanus crparernn.

OueHka pe3yabTaToB.

Buowt kommynukayuii 6 mapkemunze:

1. Pexmama — mro0asi orutadyeHHass KOHKPETHBIM JUIIOM (OpMa KOMMYHHUKAITUH,
npelHa3HaYeHHas JJig TPOJABIXKCHHS TOBApOB, YyCIyr uWiu uned. Xots
HEKOTOpbIE BUABl pEKIamMbl (Hampumep, MpsMas TMOYTOBAas PACCHUIKA)
OPUEHTHUPOBaHbl HA KOHKPETHOTO WHIWBUIYYMa, BCE K€ OOJBIITUHCTBO
PEKJIAaMHBIX TIOCJIAaHWM TIpeHa3HaYeHbl JJisi OOJIBIIUX TPYMI HACEJICHUS, U
PacIpOCTPaHSIOTCS TAKUMH CPEJCTBAMU MAacCOBOM MH(pOpPMAIUU, KaK pajuo,
TEJICBUJICHUE, Ta3€Thl U KYPHAJIbI.

2. CtumynupoBaHue  cObITa  —  pas3jWyHble  BUJBI NeSATEIIbHOCTH,
KpPaTKOBPEMEHHBIC IMOOYIUTEIbHBIC MEPBI TTOOMIPEHUS MOKYITKH WU MPOAKH
TOBapa WU YCIYT, CTUMYJUPYIOT MOKYIATEeIbHYI0 aKTUBHOCTh MTOTpeOUTENEH
(Hanmpumep, KyHOHBI WM TPOOHBIE 00pasibl), paboTy IUCTPUOBIOTOPOB U
TOPTrOBOI0 MEPCOHAIA.

3. Ilpomaranma «maOaUCHTH» - HEIMYHOC W HE OIUIAYCHHOE CIIOHCOPOM
CTUMYJIMPOBAHUE CIIPOCA HA TOBAp, YCIYTY WX JIETOBYI0 OPTraHU3aIMOHHYIO
EAVHUITY TIOCPEICTBOM PACHpPOCTPAHEHUS O HUX KOMMEPUYECKH BaKHBIX
CBEJICHWW B TEYATHBIX CpeACTBaX HWHMOpMAIMU Wid 0JIaroKenaTeIbHOTo
IPEICTaBIICHUS 110 PAJIUO, TEJIEBUICHUIO WU CO CLICHBI.

©CoNoOkwNE
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4. JluuHasg mpojaka - YCTAaHOBJIEHME JIMYHOIO KOHTakTa C OJHUM WIH
HECKOJIBKMMM TOTCHIUAJIBHBIMU IIOKYNATEISIMUA C LEJIBI0 MPOAAXKH TOBapa.
[IpumepaMu TakMX KOHTAKTOB MOTYT CIYXHTb Tele(OHHBIE TEPETrOBOPHI
PETUOHAIBHBIX — MpEACTaBUTENECH  (QUPMBI-IPOU3BOAUTENSI C  MECTHBIMH
KOMITAHMSIMU  WJIM  NPEIIPUATUSIMUA PO3HUYHOM TOPIOBIIH, BBIOOPOYHBIE
3BOHKHM IIOTECHIIMAIBHBIM IIOKYIIATENIIM HEMOCPEICTBEHHO Ha JOM WM
IIPOJa’ka TOBApOB 10 TeJIE(HOHHBIM 3aKa3aM.

14. Cuctema cTpaTerM4eckoro ynpaBrieHUs

MapkeTHMHr - IUIaHOBBIM Iporiecc. MapkeTHMHIoBOe IUIAHUPOBaHHE
O0asupyeTcsi Ha CTpaTerud (UPMbI, KOTOpas OCHOBBIBAETCS Ha pe3yJsibTaTax
MapKETUHIOBOTO HCCJEA0BAaHUS W HEOOXOJUMOCTU JOCTHUKEHHS MOCTaBJICHHBIX
LEeJIeH.

Cmpamezusa mapkemunza (om nam. strategia) - KOMIUIEKC 0a30BBIX pe-
IIEHUI U MIPUHIIUIIOB, BBITEKAIOIINUX U3 OLUEHKH PHIHOYHOM CUTYallM U COOCTBEHHBIX
BO3MO’KHOCTEH 1 HAIIPaBJIEHHBIX HA JOCTUKEHUE T€HEPATbHOM 11en (PUPMBI.

Buiosuscenue wueneit - >3T0 CIOXKHBIA TMpoOLECC, TPEOYIOMIMI YBSI3KU
pPa3IMYHBIX 3JEMEHTOB MAapKETHHra, YETKOrO TIMOHMMAaHHUS TPAHULBI MEXKIY
KEJTAEMBIM M BO3MOXKHBIM, YSCHEHUS IOCIENOBATEIbHOCTH AercTBUM. 11 3TOrO
CTPOUTCS HEpPapXUUYECKOEe W CTPYKTYpUPOBAaHHOE JpeBO Leneil; B npese wnenei
3aJI0’)KEHbl TPU NPUHLMIA KJIacCU(PHUKAIMHU: 10 TOBPEMEHHBIM LENsAM, T.€.
JOJITOCPOYHBIE LIEIH SBIIIFOTCS OCHOBOW BBIIBMXKEHUSI KPATKOCPOUYHBIX, a MOCIEAHUE
oTnpeessiioT Habop KPaTKOCPOUHBIX OINEpPaTHBHBIX Lejel; Mo (yHKUHOHAIbHBIM
nensM, T.e. U3 uened ¢upmbl (TeHEpaJbHOM W OCHOBHBIX) BBITEKAIOT LEIH
MapKETHUHIOBBIX TMOApA3/IEICHUN (YacTHbIE); IO COYETAHHWIO TOBPEMEHHBIX MU
(YHKUHMOHATBHBIX LETEH.

Bb160op TOW MM MHOM CTpaTeruu 3aBUCUT OT pazMepa Gupmbl. Eciu kpynHbie
(GupMbBl  TPUACPKUBAIOTCS  CTPATETUM  MHOXKECTBEHHOM  CErMEHTaluu U
OpUEHTUPYIOTCS Ha Ty WIM HHYI (opMy OuBepcUPUKaLUU, TO CpeAHUE (PUPMBI
MPEANOYUTAIOT  OJAHOMEPHYI0  (MAakCHMMyM  JABYMEPHYIO)  CErMEHTalul0 U
OPUEHTUPYIOTCS HAa MPUHLMI CHElUaIM3alMy, a Mayible (PUPMbI 4acTO BHIOMpAIOT
nyTh cuUMOMO3a € KpynHOW Qupmon. Y cpenHux U HeOONbIIMX (QUPM €CTh
MPEUMYIIECTBO TIEpe]l KPYMHBIMH: OHU OoJiee THOKM U Jierde MPUCIOCca0InBalOTCs K
KoJieOaHusIM pbIHKA. [103TOMY OHM OXOTHO MPUHUMAIOT KOHYenyuro namu "nu'’’ (OT
aQHIJI. - P), COCTOAIIYI0 W3 TMSATH YIPaBICHUSCKHX JJIEMEHTOB: people (o,
yenoBeueckuit  Qaktop), product (tomap), price (uena), place (mecto, T.e.
TOBapoOJIBIKCHUE, pacHpesiejiCHue ToBapa), Promotion (mpojBukeHHE, UMEETCs B
BUIy (popmMupoBaHue oOpa3a ToBapa B IpeacTaBieHUsIX morpedutens). Ctparerus,
0asupyromascs Ha JAaHHOW KOHUEMUWH, HA3bIBAETCS KOMIUIEKCHBIM MAapKETHHIOM,
WIH MAPKEMUH2ZOM - MUKC.

Pa3paboTka MapKeTHHIOBOW CTpaTerdy - CIOXKHBIN MpoIecc, TPeOYyroui
IPOBENICHUSI TIIyOOKMX HCCIIEIOBAHUNA COCTOSIHUSI U Pa3BUTHS PBIHKA, a TaKkKe
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OLICHKM MO3ULMU (DUPMBI, KOTOPYIO OHa 3aHMMAaeT Ha pbiHKe. Pemaercs Bompoc o
noBeZeHUH (PUPMBI Ha PHIHKE: CTPATerus aTaKM (pacuIMpeHne onepanuil Ha phIHKE,
YBEJIMYEHUE CBOEW JOJIM HA pPBIHKE, JOMOJHUTEIbHbIE WHBECTULHH); CTPaTerusi
000pOHBbI (COXpAaHEHHE 3aHSATHIX MO3UIMH, OTKA3 OT JaJbHEUIINX WHBECTUIUN);
cTpaTerusi OTCTYIUIEHUs (COKpalIEHUE ONepaluii Ha PbIHKE, YXOJ C PhIHKA

MapkeTuHroBasi CTpaTeruuyeckas MaTpHlla - MPOCTPAHCTBEHHAS] MOJEINb
BbIOOpa (GUPMOI OMNpeAeNeHHON CTpaTeruu, KOTOpash CTPOUTCS C IOMOIIBIO
CUCTEMBbI KoopauHar.). Pa3zpabaTbiBaeTcsi COOTBETCTBYIOIIAs MOJIEIb MOBEICHUS
(MapkeTuHTOBas MaTpuila).MarTpuia, Wik CTpaTeruyeckas pemnieTka, oopasyercs
0 JIBYM Ipu3HaKaM ((hakTopaM) MepeceueHrueM KOOPIAMHAT, KOTOPBIE BHIPAXKAIOT
KOJIMYECTBEHHBIE WJIM KAaUECTBECHHBIC XapaKTEPUCTUKU MPU3HAKOB. B pesynbrare
oOpa3yroTcst 1moJyis  (KBaApaHThl, CTPAaTETHYECKUE CEKTOpa), OTpa)karollue
MOJIOKEHUE (PUPMBI HA PBIHKE U IMO3BOJSIONINE aJEKBATHO BBIOPATH CTPATETHIO.
MatpuuHblii MeToJ] ObUT MpeuioxkeH B 50-X IT. aMEepUKaHCKUM 3KOHOMHUCTOM .
AHcodpoM, MOCTPOMBIIMM MaTpPULy BO3MOXKHOCTEH MO TOBapaM/pbIHKaM. B
KOTOPOM B KaUeCTBE KOOPJMHAT OH MCHOJIb30BAJl XapaAKTEPUCTHKU TOBapa U pbIHKA
(cTaporo uiaM HOBOTO).

[Tonb3yercs m3zBectHocThi0 W Matpuia bKI' (Boston Consulting Group),
IOCTPOEHHAsl MO JByM (hakTopaMm - T€MIIaM pa3BUTHUS PbIHKA (OTpaciu) U A0Je
pBIHKa, 3aHUMaeMoil ¢pupmoi. Pupma, UMeErOIIasi 3HAYUTEIIBHYIO JIOJII0 PhIHKA U
BBICTyHAIOIIAasi Ha MEPCIEKTHUBHOM, OBICTPOPA3BUBAIOIIEMCS PBIHKE, 3aHUMAET
no3uinio noj mudpom "3Be3aa", KoTopas o0ecrnednBaeT BO3MOXKHOCTh HAcTyma-
TEJIbHBIX OINEpaluil Ha pPbIHKE; 3Ta k€ (upma, MomaBluasi B YCJIOBHS Hemep-
CIEKTUBHOTO pPBbIHKA, CTapaercs cOepeyb CBOM PECYpChbl, COXPAHUTh MECTO Ha
pbiHKe (TIo3uiusi "moiiHas kopoma'); ¢gupma, oOnagaromias HEOOJBIION poJein
PBIHKA, TIOMa/1as Ha MEePCIEKTUBHBIA PHIHOK (MO3UIMS "TpyAHbIA peOCHOK"), UMEeT
BO3MOXHOCTh COXPAaHUTb CBOM MO3UIMM M OOecneduTh ceOsi NMpUuObLIbI0, a
MOJy4YUB JIOMOJHUTENBHBIE PECYPCHI - MEPEUTH B MO3UIUIO '"3BE3/bI"; Takas ke
¢upma, monaB Ha MaJONEPCIEKTUBHBIN PHIHOK (To3uuus "cobaka'), BEIHYKIEHA
OyzeT yiUTH ¢ phIHKA

[TpumepHO Takasi METOAMKA UCIIOJIb30BAJIACh KOHCAITUHIOBBIMU (pUpPMaMu
Mlenn u Mak-Kuncu (Shell & McKinsey). TlpuBenem cieayromuii alropuTM
(cxeMy) MOCTPOEHUS CTpaTerHuecKoi MaTpuils! (puc. 3.1).

O603HaunM:

— KOMIUIEKC ()aKTOPOB PHIHOYHOM CUTYyallud CUMBOJIOM A,

— KOMIUIEKC (PAaKTOpOB COOCTBEHHBIX BO3MOXKHOCTEU (PUPMBI -
B,

— crpareruto ataku - C 1,

— cTpareruto 060poHsl - C2,

— cTpareruto orcryrenus - C3.

— Orpannuumcs JABYMs KayeCTBEHHBIMU XapaKTEPUCTHUKAMU
¢dakTOpoB:

— OnaronpustHas/cunbHas (1)
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— HeOmaronpusitHas/cnabas (2).

P N
b
H
O
X ] <]
; Onaronpu- 1
ATHas AlIBIl -> C1 AlB2->C2
= PH PC
jEsE
3 Hebnaro-
\ 2
Ij - MpRATHAd A2BI ->C2 A2B2->C3
A
q PC PB &

1 2

CHJIbHbIE cnabsle
COBCTBEHHBIE BO3MOXHOCTHU ®HUPMbI

Puc 3.1. AAroput™ nocTpOEHUs CTPaTErnuecKOi MaTpHUIIbl

@upma, momaBmias Mo KOMOMHANMU (PAKTOPOB B KBaJApaHT a, MOXET
HCIIOJIb30BaTh HACTYIMATEIbHYIO CTPATETUI0O C HHU3KUM ypoBHeM pucka (PH):
(upMbl, TONaBIIKE B KBAAPAHTHI b U €, MOTYT NMPUAEPKUBATHCS 0OOPOHUTEIBHON
CTpaTeruy; B KBagpaHTe d He OCTAETCsI HUYEro APYroro Kak BbIOMPATh CTPATETUIO
OTCTYIUIEHUS, TaK KakK MPOJOJDKEHUE OMNEPALMH CBA3aHO C BBICOKUM YpPOBHEM
pucka (PB).

15. OpraH1M3auuoHHbIe CTPYKTYPbI yNpaBreHUs npeanpusituem.

OpraHu3zaiuoHHas CTPYKTypa yIpaBlIeHUs 00€CIIeYMBAET BBIIIOJHEHUE OOIIUX
M KOHKPETHBIX (PYHKIMH yNpaBieHUs, COXpaHsET LeraecooOpa3Hble BEPTUKAIbHbBIE U
TOPU30HTAIBHBIE CBSI3M W PA3ACICHUE DJIEMEHTOB YyIOpaBlEHUs. BepmukaibHoe
pa3ielieHue  ONpENENseTCs YUCIOM YPOBHEH YNPABIEHUSA, a TaKkKe HX
MMOAYUHEHHOCTBIO M JTMPEKTUBHBIMU OTHOWIECHUAMU. [ Opu3oHmanvHoe pas3ielICHue
OCYUIECTBJISIETCS 110 OTPAcieBbIM Mpu3HakaM. OHO MOXET ObITh OPUEHTHPOBAHO Ha
ITOAIPOLIECCHl  MPOMBIIUIEHHOTO  NPOW3BOJCTBA; M3TOTABIMBAEMBIE  W3JEIINS;
IIPOCTPAHCTBEHHBIE TIPOU3BOJACTBEHHBIE YyCIOBUA. (OpraHu3alyOHHAs CTPYKTypa
peryiupyer pasieiacHue 3azad [0 OTACJICHUAM W IOAPA3JEICHUsM; HUX
KOMIIETEHTHOCTb B PEIIEHUU ONPEEICHHBIX NMPpo0ieM; olIee B3auMOACHCTBUE ITUX
3JIeMEHTOB. TeM cambIM (pupMa cO3aeTCsl Kak uepapXudeckas CTpyKTypa.

3amaya MEHEIKEPOB COCTOUT B TOM, YTOOBI BBIOpATh Ty CTPYKTYpPY, KOTOpPas
Jy4Ille BCEro OTBEYAET LEISAM M 3a/adyaM OpraHW3alH, a TAKXKE BO3JECHCTBYIOIINM
Ha Hee BHYTPEHHUM U BHEIIHUM (DaKkTOpaMu.

OpraHu3aiMoHHas CTPYKTypa amnmapara yhnpaBlieHHs — (QopMma pasjesieHus
TpyZa MO YNPABICHUIO MPOU3BOACTBOM. (CXeMa OPraHUu3allMOHHOW CTPYKTYpBI
YIPABJIEHUSI OTPAKAET CTATHUUECKOE IOJOKEHUE MOAPA3ACICHUA U JTOJHKHOCTEN U
XapakTep CBSI3U MEXKITY HUMH.

Paznuuator  cBsi3u:  squmeuHvle  (AAMUHUCTPATUBHOE  TOJYUHEHHUE),
@yHuxkyuonanonvie (o cdepe AeATeTbHOCTH 0€3 NPSIMOro aJIMUHUCTPATUBHOTO
MTOJAYNHEHHS ), MeAHCEHYHKYUOHATbHYLE, unu KOOnepayuonHbie (mexny

MOAPAa3EICHUSAMU OJIHOTO U TOTO K€ YPOBHS).
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B 3aBuUCMMOCTM OT XapakTepa CBSI3€ BBIIEIAIOTCA HECKOJIBKO OCHOBHBIX
TUIIOB OPTaHU3AILMOHHBIX CTPYKTYp YHPABICHHUS: JuHetiHas (KaKIbli pyKOBOAUTEIb
obecrieunBaeT PYKOBOJCTBO HIIKECTOSIIMMU MOJPA3JCICHUSIMU IO BCEM BHUJIAM
AESTENbHOCTH); (YyHKYUOHANbHAsA (pean3yeT TECHYIO CBsI3b aJIMHUHUCTPATUBHOTO
VOpaBIEHUS C OCYIIECTBICHHEM (YHKIMOHAIBHOTO VYIPABICHUS); JUHEUHO-
@yHKyuoHanbras (TUHEHHBIC PYKOBOAUTENN SIBJISIOTCS €IWHOHAYATLHUKAMH, a WM
OKa3bIBAIOT MOMOIH (DYHKIIMOHAIBHBIE OPTaHbl; JUHEWHBIE PYKOBOJUTEIN HHU3IIUX
CTYNICHEW aIMUHUCTPATUBHO HE IOJAYMHEHBI (PYHKIIMOHAIBHBIM PYKOBOIUTEIISM
BBICIIUX CTYIEHEW ympaBieHus); mampuynas (XapakTepHa TE€M, YTO HCIOJHUTEIb
MOXET HMMETh JBYX U Oojiee pyKoBoAWTENeH (OAWMH - JIMHEHHBIN, JIpyrou -
PYKOBOJMTEINb MPOTPaMMBbl WJIM HANpaBJICHUS); AUBU3UOHAIbHAS (UBU3UOHBI WU
bunmanbl BBIIETSIOTCS WM MO OOJAcTH JEATENbHOCTH WU Teorpaduueckn);
MHOodcecmeeHHass (OOBEIUHSET pa3uvHble CTPYKTYphl Ha pa3HBIX CTYNEHSIX
yIpaBJICHUs], HApUMeEp, (UIHAIbHAS CTPYKTypa YIPABICHUS MOXKET MPUMEHSITHCS
JUTs BCcell pupMmBbl, a B puuanax — JMHEeHHO-(QyHKIIMOHATbHAS WJIM MaTPUYHAs).

BapuaHTsl 3alaHui IS CAMOCTOSAATE/IbHOM Pa0OTHI CTYAEHTOB

Pa3nen: meHezkMeHT B cepe cepBuca

1.CyIHOCTh U OCHOBHBIE TTOHATUS MEHEI)KMEHTA.

2.MeHEeIKMEHT B CUCTEME MOHATHI PHIHOYHON 3KOHOMUKHU

3.Coneprxanue Tpyna MeHeKepoB. TpeOoBaHUs K COBPEMEHHBIM
MEHEKEpaM

4. JBOJIIOIMS YIIPABIEHYECKON MBICIIH, MEHEI)KMEHTa. OCHOBHbBIE
HaIPaBJICHUS ¥ TOIXObI

5.OCHOBHBIE 3Tallbl Pa3BUTHUSI MEHEIKMEHTA, TEOPUH YITPABIICHHUS.

6.CoBpeMenHbIe 1mKoJibl OcobeHHocTH Poccuiickoro MeHeKMEHTA.

7Cuctema MEHEKMEHTa B cepe cepBuca.

8. B3anMOCBsI3b 371EMEHTOB YIIPABJIEHUS: CTPYKTYpa, EPCIEKTUBEI,
TE€XHOJIOTHUHU.

9. XapakTepucTHKa COBPEMEHHBIX IIKOJ MEHE/)KMEHTA.

10.Ipoueccr ynpapnenus B cpepe cepBuca

11.ConepxaHne OCHOBHBIX MTPOLIECCOB MEHEI)KMEHTA.

12.OCHOBBI TEOPUU IPUHATHS PEIICHUIA.

13.OpranusaiimoHHoe MoBeeHue B chepe cepBuca.

14.0OcHOBHBIE TOHATHSI OPTAHU3ALMOHHOTO MOBEACHUS.

15.ConepxarenbHble U MPOLIECCHBIE TEOPUUA MOTUBALIUH.

16. DKOHOMHUYECKHUI U COLMATBHO-TICUXOJIOTHYECKUI aCIIEKThI YIIPaBIEHUS
MEPCOHAIIOM B COBPEMEHHOW OpraHHu3aIiu c(heprl cepBuca.

17. CtpaTerus KaIpoBOM MOJTUTUKHA OPraHU3ALNH.

18.0OcHOBHBIE KOHIIENIMH YIIPABIEHUS IEPCOHAIOM.

19.0cHOBBI TEOPUM PUHATHS PELIEHUIA.
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20.0tpacneBbie 0COOEHHOCTH TPOU3BOICTBEHHOTO MEHEI)KMEHTA.

21.0c006eHHOCTH U pa3Indusi OTPACIEBBIX IPOU3BOICTBEHHBIX CUCTEM.

22 . TexHOJIoTHs MEHEKMEHTA U e€ BIHMsHUE Ha cPepy YCIyT.

23. Y1ipaBJlieHUE CUCTEMAMU YCIIYT.

24. IHCTpYMEHTBI U METOABI YIIPABJIICHUSI CEPBUCHBIMU ONIEPALUSMH.

25. KnMeHTsI: iAp0 MEHEIKMEHTA YCIIYT.

26. I'moOanu3anust yciayr: MEHEDKMEHT YCIYT Ha MEXKTyHapOHOM apeHe.

27. CtpaTernueckue HampaBJIeHUs B Chepe YCIyT .

28.YmpaBieHue TpyAOBBIMU pecypcaMu B cepe YCIIyT.

29. YrpaBiieHHE IPOECKTOM B chepe yCIIyT.

30. Cuctemsl yripaBieHHs 3amacaMu B cepe yCIyr.

31. Yoparnenne rocyqapcTBEHHBIMEI (pupMamMu chepbl YCIyT.

32. YnpaBieHne 4acTHBIMH (prupmamul chepbl yCIyT.

33. YnpaieHre HeKoMMepueCKUMU hupmamu chepbl YCIIyT.

34.CepBuUCHas OpraHu3anys Kak CUCTEMA.

35. KagpoBblli MEHEKMEHT CEPBUCHBIX OPTaHU3ALUN.

36.MudopmanmonHoe odbecrneueHrne IpoLecCoB YIPaBICHUS MPEATPUITHIA
cepBuca.

37.Hay4yHO-TeXHUYECKasl MOJUTUKA U OCOOEHHOCTH MHHOBALIMOHHOTO
MEHEKMEHTA Ha MPEAIPHUITHN CEPBHCA.

38. HayyHo-meToan4eckne OCHOBBI CTPATErHYECKOro YIIPABICHUS Ha
MPEANPUSTUIX CEPBUCA.

39. @YHKIMHU U METOJIbI SKOJIOTMYECKOTO MEHEI)KMEHTA CEPBUCHBIX
OpraHU3aIUH.

40. Puck-meHeKMEHT B cdepe cepBHca.

Pa3nesn: mapkeTunr B cepe ceppuca

1.OcHOBHBIE TOHATHS MapKETHHIA;

2.®yHKuMKu MapkeTuHra. Komrmieke MapKeTuHra

3.MapkeTuHroBas cpenia npeanpusaThs

4. MapKeTUHTOBbIE UCCIIEIOBAHUS U MAPKETUHIOBast MH(opMaus

5.MapketunroBasi UH(pOpMaMOHHAS CUCTEMA

6. MapkeTtuHroBas nH(GOpMaIMOHHASI CUCTEMA

7.CTparerus v TakKTUKa MapKETUHTOBOTO PEUICHUSI O TOBApE

8. Tomap u ero xapakrepuctruka. Knaccudukarus Topapos. OreHka
KOHKYPEHTOCTIOCOOHOCTH TOBapa.

9. ToBapHas nonutuka. JKN3HEHHBIN LHUKJI TOBapa

10. CTpaTernyeckre U TAKTUYECKUE PEIICHUS TPEANPUSATUS 110 LIEHAM.

11.Metonp! ieHOOOpa3oBaHusl. [[eHOBBIE cTpaTeruu MpeANPUITHS.

12.CtpaTerndeckue U TAKTUIECKHE PEIICHHSI TI0 COBITY TOBApOB.

13.Kanansl pacnpeeneHust TOBapOIBHKECHUSI.

14. JlorucT4eCcKre NoaX0Abl B MAPKETUHTE.

15. CtpaTernyeckne U TaKTHYECKUE MapKETUHTOBBIE PEILICHHUS 10

KOMMYHUKALIUSIM.

16. Tumsl 1 CTPYKTypa KOMMYHUKAUWW IPEAIPUATHSA.

28



17. Peksiama, epcoHalIbHbIE TPOJAKH, CTUMYJIMPOBAHKUE COBITA.

18.Opranuzanusi 1 KOHTPOIb MAPKETUHTOBOTO YIIPABICHUS HA MPEIPUATHUSX.

19.Posnb city:x0bl MapKETHUHTA HA IPEINPUITHH.

20.IToaxoap! K OPraHU3aMOHHOMY IOCTPOEHUIO CIY>KObI MAPKETHHTIA.

21.Mecrto cepBHca B CHCTEME MaPKETUHTOBOU JIEATETbHOCTH MPEIPUSTHUSL.

22. MecTo npeanpoaakxHoro 00CIyKUBaHUS B IEATEIbHOCTH MPEITPUITHS.

23.Ponb nmocnenpoakHOTO 00CITYyKUBAaHUS B JI€ATEILHOCTH MPEAIPUSITHS.

24. Pa3zpaboTka cTpaTeruu MocaenpoaakHOT0 00CTyKHMBaHHUS.

25. Ctparernueckue HampaBleHUs B cepe MocIenpoaakHOTO 00CITyKUBaHHSL.

26.0Opranuzanys nocienpogaxxHOro 00CITyKUBaHUS.

27. Opranuzaius o0ecredeHus! KIMEHTOB 3alIaCHBIMU YaCTAMH.

28. Opranu3arus peMOHTA.

29.Cnyx0a cepBuca u €€ 3a/1auu.

30.CrangapTsl 00CTyKUBaHUS.

31.Jloructuka cepBUCHOTO OOCTYKUBAHUS

32. TenaeHIMU COBPEMEHHOIO CEPBUCA: OIIACHOCTH U HOBBIE BO3MOYKHOCTH IS
IPEANPUATHS.

33.I103MIMOHNPOBAaHUE U MAPKETUHT YCIIYT.

34.YpaBiieHHE CIIPOCOM U TIPEIIOKEHUEM B chepe yCIIyT.

35.KauecTBoO yCiyru.

36. Moaenb MaccoBOr0 OOCITYKMBAHUS U UMUTALIHOHHOE MOJIEIMPOBAHUE.

37. IIporuo3upoBaHue crpoca Ha YCIyTH.

38. KoHuenuus MapKEeTUHTOBOTO YIPABJICHHS HA MPEAIPUITHN CEpBHCA.

39.UccnenoBanre MapKETHHTOBOM OM3HEC-CPE/Ibl U BHYTPEHHUX (DAaKTOPOB

CEPBHUCHBIX OpTaHU3AIUH.

40.DyHKIMOHAIIBHO-CTOMMOCTHOM aHAJIN3 B MAPKETHHTE.
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Bonpocel k 3k3aMeny

IToHsATHE U 3BOIOLMS MEHEIKMEHTA

DTanbl ¥ WKOJbl B UCTOPUH MEHEIKMEHTA

XapaKTepucTruKa OCHOBHBIX MTOJIX0/I0B K MEHEIKMEHTY

XapaKTepHbIE YEePThI U CTAAUN MEHEIKMEHTA

Bunaer menepKMeHTa

AMepuKaHCKasi, IMOHCKAas U €BPOIecKas MOACIA MEHEKMEHTA

[{enu u 3aga4n MEHEKMEHTA

[lenu opranu3anuu: NOHATUE, MOPSIOK GOPMUPOBAHUS

[InaHupoBaHUE B CUCTEME MEHEIKMEHTA

10.MoTtuBanus gesiTeIbHOCTH B CUCTEME MEHEIKMEHTA

11.PerynupoBanne 1 KOHTPOJIb B CHCTEME MEHEKMEHTA

12.MapxkeTuHr kak cnenuduyeckas pyHKIIUS MEHEIHKMEHTA

13.®opmbl OpraHA3alu CUCTEMBI MEHEHKMEHTA

14.CTpyKTyphl ynpaBiaeHUs OpraHUu3anuen

15.lenu opranu3anuu: MOHATUE, TOPAIOK (POPMHUPOBAHUS

16.2nemMeHThl BHYTPEHHEN Cpe/lbl OpraHu3aluu

17. XapakTepucTuka cpeabl KOCBEHHOI'O BO3JCHCTBUSA BHEIIHEHW Cpenbl Ha
OpraHU3ALMIO

18.I1oHsATHME O KOMMYHHKAIUSAX B OPTaHU3ALMH X BUJIBI

19.9nemenThI ¥ 3Tanel Nporecca KOMMYHUKaUN

20.MudopManoHHbIE TOTOKU B YIIPABICHUH

21.ITonsiTne 06 MHPOPMALIMOHHBIX CUCTEMAX U MHPOPMALIMOHHBIX TEXHOJIOTHIX

22 IlonsATrda 00 ynpaBieHUYECKUX PEHICHUSX U UX BUIbI

23.3rarbl npolecca NPUHATHS YIIPABICHUYECKOTO PEICHUS

24 Knaccudukauusi METO0B MPUHATHS YIIPABICHUYECKUX PELICHUI

25.Knnaccudukanust  oOmieHayyHbIX METOAOB MPUHATHS  YIPaBICHUECKHX
pelIeHn

26. XapakTepucTuKa TPAJAMLMOHHBIX METOAOB NPHUHATHS  YIPaBICHYECKUX
pelIeHn

27. XapaKkTepucTuKa METOJOB NIPUHSITHS YIIPABIECHYECKUX PEIICHUA Ha OCHOBE
JIETEPMUHUPOBAHHOTO (DAKTOPHOTO aHAIM3a

28. XapaKTepucTuKa METOJI0B IPUHSITHS YIIPABIEHYECKUX PEIICHU Ha OCHOBE
CTaXOCTHUYECKOTO (haKTOPHOTO aHalIn3a

29. CUCTEMHBIN MOAXO K ONPEAEICHUIO CYIIIHOCTH MapKETUHTa

30.Ilenu 1 NpUHIMIIBI MAPKETHUHTA

31. @yHKIMHA MapKETUHTA

32. Buasl mapketunra Konuennuu MapkeTUHTa

33.CylHOCTb, LIEJIN U PU3HAKU CETMEHTUPOBAHUS

34 Kputepun cerMmeHTUPOBAHHUS PbIHKA

35.Bunpl, ciocoObI 1 IPOIIecC CerMEHTUPOBAHUS

36.1lo3unmonnpoBaHre ToBapa

37.1IoHATHE KOHBIOHKTYpPHI pbIHKA. OLlEeHKa KOHBIOHKTYPBI PBIHKA

CoNoOR~WNE
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38.MccnenoBaHrne KOHbIOHKTYPBI PbIHKA

39.11porHo3 pa3BUTHsI pbIHKA

40. AHaM3 NpUBIIEKATENBHOCTH PhIHKA, OLIEHKA KOHKYPEHTOCIIOCOOHOCTH TOBapa
Y IPEANPUSATHUA.

41. KoHKYpEeHTOCIIOCOOHOCTh MPOAYKIUU U MIPEANPUATAN

42 .V'HTEeHCUBHOCTbh KOHKYPEHLIUN

43 .IloHsATHE KOHKYPEHLIUU

44 .Buibl KOHKYpEHIUU

45.1loHsiTHE KUZHEHHOTO LUKJA YCIIYT.

46.OCHOBHBIE HTAIbl )KU3HEHHOTO LIUKJIA.

47.1loHATHE W COCTAaBISIOUIME  DJEMEHThl  CHUCTEMBbl  MApKETHUHIOBBIX
KOMMYHUKALUH

48. CTUMyNHpOBaHUE COBITA IO OTHOLIEHUIO K MOTPEOUTENSIM, K IOCPETHUKAM K
COOCTBEHHOMY TOPTOBOMY IEPCOHAIY

49. DopMBbl 1 0COOEHHOCTH KOMMEPUYECKOMN MpOnaraHibl

50.®opMbl 1 KOMMYHUKAITMOHHBIE OCOOCHHOCTU JIMYHOM MIPOIaXKU

51.XapakTepucTuKa OCHOBHBIX CPEJICTB PEKJIAMBI

52.PexsiaMHasi 1eATeNbHOCTh HA MPEANpUATUU. MeTo bl OLleHKH 3PPEKTUBHOCTH
PEKIIaMBI

53.1lena u daxTopsl ee 0OpazoBaHuUs

54.11eHOBBIE CTpATErMHU B MApPKETUHIE

55.Metoasl ieHOOOpa3oBaHUs

56.Ctparerusi MapKeTHHTa

57.Ctparernueckoe MOJECIUPOBAHNE
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Pexomenayemasi iureparypa

OcHoBHas JuTEpaTypa

. bespyruenko HO.B. MapkeTuHr B COLUMANbHO-KYJIBTYPHOM CEPBUCE U TYypU3ME

[DnexTponHbIi pecypc]: yuebHoe mocodue/ bespyruenko FHO.B.— DnekTpoH. TeKcTOBbIE
nanabie.— Caparo: Kopnopamus «/{unons», At [Tu Op Meaua, 2013.— 199 ¢.— Pexum
noctyna: http://www.iprbookshop.ru/16475.— DBC «IPRbooksy, mmo maposto.

. MapkeTHHr B oTpaciisix u cdepax JIesTenbHOCTH : yuebnuk / mog pen. FO.B. Moposos, B.T.
I'pumuna. - 9-e m3a. - M. | Uznarenscko-Toprobas kopnopanus «lamkos u K°», 2016. -
446 c. : Tabn., cxemsl, rpad. - bubmmorp. B kH. - ISBN 978-5-394-02263-0 ; To xe
[DnexTpoHHbIHA pecypc]. -
URL:http://biblioclub.ru/index.php?page=book&id=418086 (06.07.2016).

. Manpmna H.A. MeHeKMEHT B cepBUce [DIEKTPOHHBIN pecypc]: yaeOHoe mocodue s
OakaaBpoB/ ManbemmHa H.A.— DnexkTpoH. TekcToBble JanHbie.— M.: Jlamkos u K, Aii [1n
Op Menua, 2017.— 252 c.— Pexum gocrymna: http://www.iprbookshop.ru/49845.— DBC
«IPRbooksy, 1o mapoio.

JlonoJIHUTeIbHAS JIUTEepaTypa

. T'ogun, A. M. Mapketunr: pek. M-Bom oOpa3oBanusi PO B kau-Be yueOHUKa It BYy30B / A.
M. l'ogun. - M.: Jamkos u K, 2003. - 604 c. - bubmuorp.: c. 530 - 544,

. Kopotkos, D. M. Menemxment [Tekct] : yueOHuk mias By3oB / Dmyapn MuxaiinoBuy
Kopotkos. - M. : FOpaiir, 2011. - 640 c. : Ta6i. - (OcHOBBI HayK). - bubnworp.: c. 634 - 640.
- Jon. YMO By30B P® no o6pa3oBanuio B 00JI. MEHEKMEHTA.

. Mapketunr: Teopust U npaktuka [Tekcr]| : yde0. mocobue s OakaiaBpoB / TOJ OOII.
penakiueit C. B. KaprnoBoii. - M. : FOpaiit, 2012. - 408 c. : un.: Tabn. - (bakanasp : b-ka
Poccuiickoit Accommaruu Mapkerunra). - bubnuorp. B koHue rias. - Jon. M-Bom
oOpa3oBaHus U Hayku PO.

. Menemxment [Tekct] : yueOnuk mist By3oB / [A. H. AnekceeB, E. C. Bypreikun, O. U.
I'openoB u np.]; mox obmr. pen. M. H. [lankuna. - M. : FOpaiit, 2011. - 690 c. : Tabn. -
(OcHoB®I Hayk). - bubmuorp. B koH1e rias. - lon. YMO By30B P® no o6pa3oBanuio B 00I.
MEHEKMEHTA.
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